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Abstract

This paper explores a contemporary trend in theokugyy of work and leisure which
engages with classic leisure studies concerns dbeurtature of peoples’ uses of time
and their relationship to production and consummptidtilising data from qualitative
research into the career biographies of creatigestries workers in a small coastal
town in England, we posit that we are witnessingaergingvorking society of
leisure This involves a shift from a consumption to adurction focus: ‘doing
leisure’ is now about cultural production. Classmagns a major determinant of the
leisure experience — the most successful tend tbdse with significant external
sources of economic and cultural capital. As suehconclude by arguing that the
emergent working society of leisure is neithergbeial democratic project of classic
leisure studies, nor the meritocratic project bétal democracy, but an inherently
classist and exclusionary project of the ‘post-werla.

Key words: leisure society, cultural production, biographyative industries, work
and leisure

Introduction

In this paper, we seek to question the continualglity of Veblen’s (1953) ‘leisure
society’ thesis and Dumazedier’s (1967) visionmobacessible leisure society, as
explanations of contemporary Western social lifec@xding to Veblen, as societies
become more sophisticated, less time is requireddsic survival and more time is
given to increasingly complex modes of consumptibree’ time is the ultimate
expression of this thesis, as work — committed tiigreplaced by leisure. Thus, the
sign of a developing society is one in which ‘fréaie is increasingly available to the
more successful members of that society. Yet, 88154992) and Gershuny (2000)
have shown, working time has been increasing ffose in work) over the last 40-50

years, at the same time that productivity has esgaynprecedented growth.



Schor’s and Gershuny’s findings suggest that tea af a trade-off between work
and consumption, understood largely through theimneaf time, overplays the value
of both consumption and time. As Gershuny (200g)es, relative wealth gives rise
to choice about the types of trade offs that cambde with respect to work and non-
work activities (for example, wealthier people dizeg to contract out domestic
chores as a way of ‘freeing’ time). The complexafythis changing relationship
implies a need to locate ‘choice’ within the ‘leisisociety’ thesis: to understand that
the construction of the work/leisure relationslspao individual to fit within a single

metanarrative that values consumption over prodocti

In seeking an alternative reading of the ‘leisweisty’, we are drawn to Rojek’s
(2001) construct of ‘civil labour’. In arguing thakentity formation is a function of
choice (and thus not necessarily proscribed bytirtigtns such as class and religion),
Rojek suggests that the separation of work fronsisténce needs in Western
societies has allowed people to develop suitestofities through which they can
express their identities. Rojek has termed this ohixctivities - which can include
paid and non-paid work in addition to leisure -vilclabour’, in recognition of its
self-determined (civil) utility (work) in formingral displaying identity. Civil labour,
in Rojek’s terms, is akin to Locke’s (1963) constraf leisure as ‘refreshing labour’.
Deploying the construct of ‘civil labour’ provides explanation for phenomena such
as ‘down-shifting’, in which decisions are madedplace some paid work with other

— usually non-paid — activities as a means of atigea desired ‘work-life balance’.



Following Rojek (2001) and Locke (1963), our resbajuestion is concerned with
how far a contemporary reading of the ‘leisure styiis related to the balance of
work activities (paid and unpaid) in which peopéetipate, rather than in the
amount and type of leisure that they consume. Wgesst that this productivist
orientation can be identified as the emergemrking society of leisutga society in
which leisure is composed of self-determined worét @here, in place of the old
work/leisure divide, there is a continuum of worlagtices that throughout people’s
lives offer a mix of social, psychological and firegal rewards. We recognise that,
just as Veblen’s leisure society was exclusive yibeking society of leisuris equally
so. For flexibility cuts both ways: highly skillechd motivated labour can benefit
from new, often state-supported, opportunities aysvthat are simply not available to

those without access to these skills and theircetsal financial and cultural capital.

We investigate the emergence of arking society of leisurthrough a biographical
study of 35 creative workers living and workingHastings, a small coastal town in
South East England. While the biographies of thesders are far from uniform,
they have in common a vocation to ‘merge’ their kvand leisure lives into a single
labour project: to do their leisure through workey thus share a lifestyle that is high
in cultural content but often so low in pecuniagnbfits that they can only live it
through subsidisation from another source (paré tmork or wealth generated prior
to committing themselves to civil labour). Theserkars do not work long hours for
high reward and its conspicuous consumption opparts. Rather, they are in the
vanguard of what we characterise as the emexgerking society of leisuravhere
the extrinsic rewards of paid employment have giwes to a form of ‘civil labour’

dominated by the intrinsic rewards once reservedree time’ activities (Gorz,



1982, 1983; Newman, 1983; Rojek, 2001). As sucharmgue that we may indeed be
progressing towards a new form of ‘leisure socidtgt is characterised by the
consumption of both time and money in new modgwzadfuction. We observe,
however, that utopian ideals of a leisure societyafl remain as distant as ever, with
access to thevorking society of leisurstill regulated by class constraints such as the

availability of cultural and economic capital.

The Leisure Society Revised

As Sylvester (1999) asserted, throughout muchadmnehistory ‘leisure’ has been
viewed as the cornerstone of ‘the good life’, witbrk having little more than
utilitarian value. As Veblen (1953) argued, thimited ‘leisure’ to a class of society
that did not need to engage in work to the exclusioother aspects of their lives, in
the process aligning the ‘leisure society’ witthadrisation of consumption
(Gershuny, 2000). Itis only the relative afflueraf the mass worker that has
challenged this relationship (Rifkin, 1995), altgbuGoldthorpe, Lockwood,
Bechhofer and Platt (1967) have questioned thenetevhich affluence leads to, or

is correlated with, changes in lifestyles.

For Rojek (2001), the issue is not about consumpbat a more political concern,
about the decline of the socialist alternativehi ¢apitalist economy. Where once the
dividend of automation was going to be the triuropfreedom and well-being over
the subjugation of work (Gorz, 1982, 1983), it swclear that no such universal
panacea was on offer, and that the ubiquitousutteisociety’ has fragmented into a

highly divided society structured around accessddk. As Sennett (2007) and



Ravenscroft and Gilchrist (2005) have argued, dtriscture divides increasingly
around skills, flexibility and entrepreneurship,attseltzer and Bentley (1999, 1 et
seq) have termed “weightless work” in a “weightlessnomy”. As Rojek (2001) has

observed:

Looking back, postindustrial society theory was aekably optimistic

about the [Q]uietist nature of the social and ecoieaconsequences of

automation. It assumed that part of the high regsranjoyed by

corporations would be transferred to governmensufiport flexible and

all-encompassing systems of public education arithvee This was

necessary in order to minimise social conflict andnomic injustice.

However, the institutional details of this transh@ation were rather

nebulous. (p. 121)
Rather than this symbiotic relationship betweerdpobion and welfare, Gershuny
(2000) has suggested that the symbiosis is muck between production and
consumption: that specific levels and types of aomstion require particular patterns
of work. As a result, socio-economic developmemreamised on changes in both the
distribution of work and the distribution of non-tkdime and consumption, such that
“ ... a high-value-added society must collectivelyelep new high-value-added
occupational specialities and matching new highweadded consumption habits”
(Gershuny, 2000, p. 29). This relationship ishatdrux of recent socio-economic
change: an increasing demarcation between theyhsfiiled core of the labour force
and the increasingly disengaged periphery, wharenginal to both the increase in

work and the increase in consumption opportun{seg Schor, 1992; Seltzer and

Bentley, 1999; Sennett, 2007).

For those with access to this increasingly exckisiocio-cultural system, ‘leisure’ is

not so much freedom from labour, but freedom féneshing labour (Locke, 1963).



Refreshing labour involves fostering a single ceheflabour life’ that involves
sufficient paid labour to fund elements of unpaidil labour’ lifestyles. Marx (1993)
made a similar separation between materially necgsgork (the kind required for
survival and the maintenance of society) and oreatiork (needed for achieving
higher human capacities): “thus leisure is spdmtiag freely in the production of

creative works done for their own sake” (Sylvesi®99, p.29).

This construct of leisure as refreshing (or cilabour offers a new prism through
which to view the leisure society; one in whiclsleie has moved beyond exchange
and denotional value (Bramham, 2002) to a ‘podtsafit’ life politics (Etzioni, 2004)
in which people downplay material well-being in dav of a greater emphasis on
their quality of life. While certainly remainingadsed, to the extent that only those
with sufficient capital can take the step from resagy to creative labour, this ‘post-
work’ shift is not part of the use-exchange-denmdicshift implied in the original
leisure society. Rather, it reflects a paradignft #miwhich the bifurcation between
production and consumption is replaced with a eanim of productive and
consumptive labour opportunities through which wdlials have and deploy multiple

statuses (Gershuny, 2000).

The place of leisure on this continuum varies adiogy to individual circumstances
and demands. Those with high cultural and econcapatal will have more

flexibility to balance their creativity with theprecuniary requirements than will those
with lower levels of capital (see Nixon & Crewe,020 Van Parijs, 1995). However,
even those with low levels of cultural and econoaapital have the potential to take

up some aspect of constructive or creative worl;ceke (1963) argued, the barrier



to undertaking constructive or creative work istimei time nor money, but the
disposition and will of the individual to investdin time (and possibly their money)
on such work. Thus, for example, many creativeatliral workers struggle to earn
a living from commissions, but find other ways ohding their lifestyle, often

through paid work in the service sector (Svejen@@®5; Szivas & Riley, 1999).

Creative workers and the emergentworking society of leisure’

It has been argued that creative workers are indghguard of thevorking society of
leisurg because work patterns in the creative indusaéieshought to “ ... form the
model for the refashioning of the conduct of warlother areas of employment”
(Nixon & Crewe, 2004, p. 130). In the UK, the ‘ctiga industries’ comprise
advertising, architecture, the art and antique<ketay crafts, design, designer fashion,
film, interactive leisure software, music, the peniing arts, publishing, software and
computer services, television and radio (Departroé@ulture, Media and Sport,
2008).In her work, McRobbie (2002) drew attention to bybrid nature of creative
work and the ways in which it ‘disrupts’ what slees as the established divisions
between work and leisure, with the culture derifredh the latter being used to form
identities in the world of work. The creative inthiss are thus a key economic policy
area for recent governments in the UK (see, fompta, Work Foundation, 2007;
Department for Culture, Media and Sport [DCMS], @0@atrticularly in promoting
progression routes between education, trainingnatéd, and in encouraging workers
to develop ‘life skills’ that ensure that they dtexible’ in their approach to the

labour market.



The promotion of the creative industries has beetiqularly attractive in small

towns and cities that have suffered from indusjdbllosses but have been unable to
attract new service sector opportunities. Many aitthorities, in North America as
well as the UK, have unproblematically accepteddioeprint provided by Richard
Florida (2002, 2004) in designing cultural policaasd regeneration initiatives to
develop technology, talent, and a tolerant culiarerder to attract a young and
mobile ‘creative class’ that can deliver wider sd@nd economic development (see
Aitchison & Evans, 2003; Miles & Paddison, 2005; /& Taylor, 2004). For
example in the UK, the Government vision is thahwi 10 years, local economies
such as these will be driven by creativity, withepanded range of jobs, clear routes
into creative careers and “real choice” in termhgeople’s jobs and “work-life
balance” (DCMS, 2008, p. 4). Our study, in onelsamall town that has been
subject to a range of initiatives to support thealigoment of the creative industries,
seeks to understand how far creative workers haea hble to exercise the types of
choice implied by the official rhetoric and, aseault, experience the neworking
society of leisure’Specifically, this study seeks to identify creatworkers who have
been able to develop a sustainable creative lilestiynd to examine how they have

achieved this condition.

The Setting: Hastings, UK

The site of our case study is Hastings, a towr0g®@0 inhabitants on the coast of
East Sussex, England, about 50 miles south edastnafon and equidistant between
Brighton and the main English Channel port at Dot?eobably still best known as

the site of the Battle of Hastings in 1066, theridvas been a popular seaside tourist



resort and an important fishing port. With bothustties in steep decline over the last
30 years, it is now the most deprived town in Sdeakt England (Office of the
Deputy Prime Minister, 2004), with some familiepexencing four generations of
unemployment. Informed by a “Floridian” vision akative development (Florida,
2002, 2004), the town has undergone significantipuivestment in the creative
industries, particularly digital media and broadicags(see Church, et al, 2007), and
now boasts a small university centre. External comoations have been improved,
including high speed broadband and good rail lbokisondon and along the coast to
Ashford (with direct rail connection to ContinenEalrope) and Brighton (an
established cultural centre with a buoyant locahemy). While being typical of
many small seaside towns, Hastings has the adwathagit is relatively close to
London and to the Channel ports. Because of isntdastory, it also has cheap (by
South East English standards) housing, industndlcmmmercial property to buy or

rent.

Data Collection and Analysis

Data collection involved in-depth interviews with 8reative industries workers.
Participants were selected through a purposive kagiggchnique in order to capture
responses from people at four different careerestattpose looking for work
(predominantly young people reaching the end ah&dreducation); early careers
(mainly younger people starting out on their creatiareers); established workers
(those with a minimum of five years’ experiencdudf time work in the creative
sector); and second career workers (people who fedived from a first career to

develop their ‘hobby’ into a new career, and sonmeainly women — who have



swapped unpaid domestic labour for a creative careecal electronic message
boards and websites of relevant groups and asgow@dthe Arts Forum, the
Chamber of Commerce, the university, the local @otkege, specialist local business
forums) were utilised and a general call was mhdedxplained the project and
invited research participants to come forward. S&aple, which had an even gender
mix, ranged in age from 16 to 65, with the moda eange being 41-50 year olds.
Most had acquired further or higher education dpgalions (the further education
gualifications were largely vocational and relate@pecific creative sectors, while
the higher education qualifications were more \hard less vocational), with only
three of the (employed) participants having a Inysts direct entry into work from
school. The majority interviewed were incomers tstihgs, with a mean of eight

years residency in the town.

A biographical approach to data collection wasaebk This is a resurgent method in
social research (Ladkin, 2004) that has been papathby the turn toward narrative
analysis and the movement toward deconstructingppet lives in order to solicit
information about memory, identity, and belongiSgdgley, Pritchard & Morgan,
2006). Biography and the means through whichgabisstructed is a growing field of
sociological concern. Researchers are seekingderatand how people tell stories
about their lives, how narratives are produced,thecconnections between

individual lives and their representations to beragbcial and cultural contexts.

There are two principal approaches to biographiese¢arch: behavioural studies,

which are often applied to constructs of ‘carearefi@oment’, typically within

commercial settings such as tourism (Ladkin, 20@@kin & Riley, 1996; Riley &
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Ladkin, 1994); and interpretivist studies, whiclpkexe the subjective meanings of
individual action within social contexts such asrs@nd leisure (see Huq, 2006;
Thornton, 1995; Wheaton & Tomlinson, 1998). We hsweght to engage with both
these approaches, by capturing biographies thrthegbehavioural approach and
interpreting them through a grounded approach S&r& Corbin, 1990) to help us
identify the subjective meanings attached to tlogtaiphical incidents being
described. While retaining the empiricism of teamistudies, therefore, we have
reinterpreted the construct of ‘career developmawgly from its linear vocational
associations towards what we have termed a ‘creativeer’ that encompasses both
necessary and creative labour. This aligns withlished work in the field of leisure
studies, especially Stebbins’ (1992, 1997) conswtithe ‘social worlds’ (Unruh,
1979, 1980) encountered through serious leisurgyitsr and more recent work on

civil labour and life politics (Rojek, 2001).

The interviews, conducted between November 2006abhduary 2007, were semi-
structured, to allow biographical self-narrativesmerge. The interview discussion
guide covered the following themes: social and atlanal background; broad career
path; professional development activity and furtslell acquisition; approaches to
creativity and innovation; relationships to clieatsd markets; use of self-help groups,
networks and business hubs; lifestyle choices e impact on work; residential
migration behaviour; and attitudes to key actorthalocal creative and cultural
economy. The mean interview time was 54 minutesadindterviews were digitally

recorded.
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The interviews were transcribed for analysis (wite names of the interviewees
changed to maintain confidentiality), which follogva ‘constant comparison’ method
(Glaser & Strauss, 1967). This involved codingdh& and identifying phenomena
with categories. The process is one of oscillatiod escalation. The researcher
moves between data and concept, discretely nanengeats of the data in order to
build an accurate picture for theoretical elaboratHowever, more abstract concepts,
derived from the wider literature, are referredtal applied in order to make sense of
the data. By constantly comparing the data mat@xisting knowledge, and each
transcript to emergent themes collected from theranterviews, the researcher is
able to escalate the knowledge gathered from raavtdaa picture that can inform
more abstract theorisations and general socidioakhips and processes. Following
Glaser and Strauss’ (1967) method of axial codimg research team met on several
occasions and discussed the causal conditionsyémi@g contexts and possible
consequences surrounding the identified phenonsa®g|so Strauss & Corbin,
1990). These meetings enabled the identificatiahedaboration of significant
hypotheses and tentative conclusions which deipatld from the interview data and

the analytical/theoretical background of the resears.

Findings

The four categories used for the sampling framegu@ppropriate for the analysis,
with distinctions being drawn between the workerditherent stages of their
‘creative careers’. The pre-entrants were genehalpeful about their choice of
career; they wanted to work in the industry andeneoking forward to it. However,

their initial experiences were poor, with few jabailable, little feedback from
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prospective employers and an increasing frustrdhiaty like most of their parents,
their labour lives were going to be defined by pane and low paid work. Those in
their early careers experience the same mix of iemgjtthey are happy to be working
and developing their creativity, but they are dlsooming aware of how hard it is to
generate a sustainable income from their work. bee established workers no
longer face the same issues, they recognise thato limitations of Hastings and
have found markets elsewhere that have allowed themhoice about how to

develop their civil labour activities. Those embagkon a second career are, in many
respects, similar to the pre-entrants: they hopettieir new career choice will yield
the civil labour that they desire, but they areé@asingly concerned that Hastings may

not be a suitable location for this.

Pre-entrants: frustrated yet hopeful

Ten young people hoping for careers in the creatigastries were interviewed.
Some, like Oona, were still at college, while othead completed their courses and
were now looking for work, sometimes (like Mandgjng seasonal tourist
employment as a ‘stop-gap’. All of those interviemwead grown up in Hastings and
had family in the town. Despite many of the intewees coming from families that
had little experience of secure paid work, all imi@wvees hoped to find full time paid
work for which their training had prepared themeylalso talked about the need to
earn an income to help support their parents amdiés — a need that had often been

influential in their choice of intended career.
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Yet they found it hard to find work. Some felt that part, this was indicative of a
culture in Hastings that assumed that work wasamatlable, particularly for those

born and raised in the town. Norman’s claims wegpéchl in this respect:

“I don't feel like | have to work. | want to work.. You know | wanna do
this. What's the point moaning about it when yon aatually go and do
it. Well people moan about not doing this, but wigen go to work you
have money. Complaining, that’'s what gets on myegrYou can
actually do it. But in Hastings it seems like evarg either doesn’t wanna
do it or they can’t do it. They’re either stoppiygu because you haven’t
got the gualifications, or stopping you because sfmoke too much, or
you drink. Stupid things like that really.” [Normat8, unemployed craft
worker]

This sentiment was echoed by other intervieweesymawhom felt that they had
been misled — by schools, colleges and careerseddfi for example, into believing
that there were creative jobs available and thay tould be suitably qualified to get

those jobs. Yet, as Len stated, the routes int&ware no different to those open to

their parents and their friends who had not acliearey qualifications:

“Most of the jobs I've had are from people my mand dad know, but
I've applied for | don’t know how many jobs, buethkeep saying
no....A few of my mates have got jobs, but it's ofitym people their
mum and dad know. Most of my mates aint got jobswould actually
do anything just to earn a bit of cash.” [Len, @0employed craft
worker]

Similarly, Mandy, a former art student, knows thlaé can get part time and seasonal
work through friends, but that these jobs will hiey develop her artistic skills and
career. For those without contacts there was httbrk, certainly full time or leading

to a career, with many respondents claiming thettpae work, even in their chosen
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profession, carries with it a number of bureaucrptoblems that limit its

attractiveness:

“It's only casual work down here. You don’t get pement jobs. You get

some agencies, | know people who go to the agenaoi@shey just take

them two days a week, three days a week, theimjpieeyment] benefit

stops so they have to pay everything themselvegrnvdh employer takes

you on just one or two days a week, it's not wgndln going. That's why

| am not happy about these jobs.” [Norman, craftked
Quentin, the owner of a small graphic design bssine Hastings, recognised this
scenario, claiming that the potential for jobs &ds but the training was not currently

available:

“You get to a stage where there are not enoughtsaafied for those
businesses. They need to expand and start outisgustaff to China and
to other countries. That's what we need to retaithis area. We need
skilled workers and work. We’'re really fortunatadéecause we've got
six colleges and universities locally that are pidg the students that
have the technical skills but don’t have the jabga to.” [Quentin, 46,
graphic designer]

As the comments of the interviewees suggest, s scdof work in the creative sector
soon fade, to be replaced by a wish to work injabythat will pay some money. For
these interviewees, the creative sector promidet] particularly an escape from
decades of industrial and service sector declirtdaistings. Yet it failed to deliver.
Their experiences of job seeking were little difietrto those of previous generations,
while ideas of choice in determining the componentheir civil labour had no

bearing at all on their current or expected futives.

Early Careers: conspicuous lifestyles and consuropti
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In contrast to the pre-entrants, most of the ezalger interviewees were new to
Hastings, or had been away to university and hadipus creative experience, often
in London. To these people, the creative industraesa strong allure, promising
autonomy, self-expression and enjoyment and tHaps®# of binary distinctions
between work and leisure as both become necessairges of personal satisfaction.
Burchill and Raven'’s journalistic commentary on tiaure of modern Brighton (a
thriving neighbour of Hastings) neatly satirisess @llure. They wrote of new media

workers:

...most of them are in their twenties and thirtiesyérclosely cropped
hair or heavy metal ponytails, wear Carharrt Tistand combat trousers,
brandish iPods, go ‘travelling’ (never on holidagmewhere in Asia for a
couple of months a year... (Burchill & Raven, 20076@).

Whilst this caricature generalises somewhat, tlseaekernel of truth to the
description. Contained inside Hastings’ CreativadMeCentre (a creative business
incubator) were many such figures. Graham, a gcagésigner who was three years
into the start-up of a small business, matchediéseription perfectly. Conspicuous
consumption, seen through his dress, purchasedglegs and hairstyle, was a part of
his creative persona. Yet, there was a deeper sénise merging of production and
consumption lifestyles: being a graphic designeamhéhat Graham could indulge his
love for travel and his subcultural interests. Blavas not undertaken for relaxation
or enjoyment per se, but was integrated into higkwas a fact-finding mission or
“road trip” where visual elements of the internatibcities he visited would

eventually be played out in his designs. Furtheanbis vocational choice meant he
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could still pursue his interests in skateboardhig.did this through producing some
designs for boards and maintaining a website &mall distributor. However, this
was not conceived as work, nor a fully-commercitdia “| don't really get an
income off it ...it will pay for the decks to be printed which isi big ... and then

I'll just get a few decks out of it for free...” [Gnam, 25, graphic designer].

Other new entrants recognised that the need taveuiimancially meant that they had
to find a balance between their creative work amding their creative skills to
utilitarian functions. For example Eoin, a metallptor, realised that he possessed
transferable skills and technical knowledge thaidde put to use to supplement his
living:

“At the end of the day a welder is a very usefukpa, luckily, because

you get people who need car exhausts fixing, badesemaking, security

grills making, fire escapes making. There’s an esslsupply of people

who need stuff making or fixing. So initially | wa®ing very functional

stuff around the town. I'd be making hand to moutbney...for beer and
a bed sometimes.” [Eoin, 36, sculptor]

Others, such as Penny, did not have these typeansfferable skills and thus could
not fall back on them to supplement their inconRenny was a fine artist who had
moved from north of London in 1999 because shedd¥astings’ relaxed atmosphere
and wanted to pursue a seaside theme in her art®bekhad sold property inherited
from her parents to afford a shift to a live/wopase in close proximity to the beach
and had taught in the first few years of residaendye area at the local further
education college:

“I came here thinking, ‘ooh, I've done art tuitionthe past, these are the
things | normally do’, and expected to get thirgst it's very very
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competitive here because there’s a lot of othepleewho are equally and
better qualified than me ... And I'm in a situatidrtlze moment where |
need part-time work and I've run up very large dredrd debts that I'm
going to have to pay off. In the past I've beereabldo it, I've had phone
calls telling me that it's alright as I've sold fBDworth of paintings. That
would go a long way towards it. But being heren’taee where that little
lucky break is going to come from. There isn’t gibg public here.”
[Penny, 53, fine artist]

As Penny’s biography illustrates, new entrantsl{iding those moving from other
locations but without an established market) oéeperienced a ‘double-bind’: they
needed to concentrate on their creativity, to baiktock of work and to improve their
skills; but they also needed to earn money to kw@ch they could not do if they

could not sell their work and they could not firarptime work to meet their needs.

In contrast, some interviewees advanced the idsahkre were benefits to be gained
from a peripheral location like Hastings, in codisdinction to the socio-economic
dynamics of larger metropolitan areas. Whilst Hagimay suffer from an under-
developed market for creative goods, and the gewe and leadership of the sector

may also be immature, it was felt to offer a sugipercreative community:

“...one of the things that | really like about Hagnas a small town, a
working class town and quite an eccentric town waglartists, who've
always been here, or have always chosen to moee yau get a good
mix between ages and different types of peoplerapdreativity’s been
inspired by that...” [Jane, 40, artist and typographe

This feeling of community was felt by some to beontrast to London, which was
seen as an alienating, exploitative environmemufaded by a youthful and

competitive creative industries workforce and uapafous corporate clients. The
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contrast between cultural ecology and creative @eon periphery and core, was
made in a series of binary positions - autonomydependency, artistic integrity vs.
market-behaviour, freedom vs. alienation, leisitfesstyle vs. work. In most cases the
periphery acted as a haven where cultural producksisure-as-work or work-as-
leisure lifestyles could be acted out. As one &rest put it:
“I think I'd enjoy London in maybe five years whéue got a lot more
experience, [it's] very dog eat dog at the minutd & you're not that

knowledgeable you just get taken advantage of; gesigns get exploited
and stuff...” [Ben, 43, fine artist]

Established workers: getting by

Although it was generally accepted that the finah@wards available to the sector
were small, there were established full time cueatvorkers living in Hastings. They
tended to distinguish themselves by referencedaqttality of their art and their

consequent ability to earn enough to live:

“There’s lots of artists, or people who call thehass artists, in Hastings.
And there’s full-time artists, which | am, and tesrnot many full-time
artists, working artists. There’s degrees of...theggod artists and bad

. it wouldn’t be unfair to say that for a lot atiats living in Hastings,
their working isn’t very interesting really, it'®evy local, very parochial,
or very unambitious perhaps. I've always wantedgdiomy targets higher
than just being a successful local artist....All tevare the same. Some
towns attract more artists than others and se&svdes have always
attracted arty people, because it's on the frifgliags. And they're
usually cheap places to live and work and to firstiaio” [Chris, 56, fine
artist]

Access to markets appeared to be the key factbdétarmined when creative
workers became established and began to expetieaa®rking society of leisure

Henry, an illustrator, recognised that he had aigdiathe advantages that could be
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derived from living in Hastings and working foreatits in London, highlighting the

compromises that need to be made in order to elrmg:

“...I suppose being able to adapt your work has kihchade me, |
suppose self-conscious of it, of adapting it taaiarbriefs...or being able
to adapt it a lot...l might spend one day doing sdvnetfor a wine
magazine and then the next day you’ll be doingritaf dirty XXL hip hop
sort of crazy mag and then doing a book coverinktin the back of my
mind | always wanted my work to be adaptable, hilitkeep a certain
amount of integrity and hopefully for people loogiat it to go “Fucking
hell, it looks like he’s had a good time makingttialenry, 32,

illustrator]

In being an established worker, Henry was ablestoalectronic communication and
e-commerce to cut down the barriers between Hasas@ place to live and markets
in London and elsewhere. Indeed, he was one dethéenterviewees who had an
agent, primarily to source work from the Americaarket. Henry was thus not at all
reliant on the local economy for his economic seguBimilarly, David, owner of a
medium-sized creative design agency, spoke ofdhgetitive benefits that being
located in Hastings could bring. He could emplogple at a far lower rate than that
expected by advertising workers in London. Howetrex,majority of his business
was sourced from more developed industrial are#iseirsouth East of England.
Similarly Chris, a fine artist who has lived in Hags for fifteen years, asserted that
he was not financially reliant on the local arestead selling his work
internationally, largely through galleries. He agdithat this was because the local
economy lacked the necessary creative infrastreid¢tusupport artists who were more

developed in their careers:

20



“There’s no art world down here really ... there’sinfvastructure for it
to exist. There’s no money here to do that andcenough people with
money. There’s no galleries down here, well onevar, but there’s no
gallery functioning at that level that would plagaur work in somewhere
like Toronto, because that happens all the timeomdon with their stable
of artists ... the international links are defitytmissing down here.”
[Chris, 56, fine artist]

While accepting that he was established enoughdose where he lived, Adam, an
illustrator, recognised the precarious nature ofkwo his chosen profession, and the

fact that he sometimes has to take on work thaloes not find creative:

“...you do go through phases where it just feels Bljob, you know,
because it’s inevitable really, but you have talkif step back sometime
and try and remember why you love it, you knowstldf...” [Adam, 35,
illustrator]

In the earlier part of his career he had worked-fyare in hospitality and as a car
parking attendant and practiced his artwork ordaigs off and in the evenings.
Recognising that his hometown of Glasgow offereal Wirork of any kind,” he moved
with his partner to Brighton in order to pursue illisstration full-time. The city, he
felt, with its abundance of creative industries ala$e links to London, would allow
him to pick-up commissions from clients. Luckilypramissions started appearing and
he was able to earn a modest living. He moved ttikigs because of the cheaper
property prices and because he felt Brighton waergoing gentrification to the
detriment of its bohemian atmosphere. His averagea income was £14,000
(considerably less than the national average wage)igh to pay for rent on his
studio and materials. He was supported by his parto drew a slightly larger

annual income as a comic book colourist. Howevercdnsidered a gender dynamic
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that had to be negotiated in order for both of tierive and work as practicing

illustrators. Speaking of his wife, he said:

“She colours children’s books, she’s freelancestsgs got no contracts,
she’s got no pregnancy leave, she’s got no sick payoliday pay. She
got her job when the guy who did it went on holidalya couple of weeks
and she’s still got it, several years later. If glants to take a holiday she
has to get ahead of her workload and then come lixefcke anything
misses a deadline or else she wouldn’t have ayblzh is crap because
she’s pregnant right now and she hasn’t told hespand I'm probably
gonna be doing her work when she can’'t do it...” [Ag&5, illustrator]

Similarly, even those who worked for establishechoeercial businesses such as
design studios recognised that their survival wasarious, given the relative lack of
work in Hastings and the surrounding area. This Mastrated by Tim, with respect
to the support given to new business start-upseartawn (in this case the public
funding of the Creative Media Centre as a ‘businesgbator’ for start up

companies):

“The Creative Media Centre has brought competitarrus. Although
there’s not a great...when | first heard these plahsught OK, great, but
there’s no work in Hastings. You know, you do neec whole bunch of
design companies can’'t generate work, they needtsli That was one
thought | had, who were they going to be working fidhe other thought |
had was what little there is in Hastings, they'oéng to be swamped with
competition. And | suppose the other thought wewas that it's great
but there’s no support for existing companies. Titeelyending over
backwards to help start-ups and new companied lgatiiare an existing
company who’ve been struggling to carve out a ninhbe creative
industries then, and based in Hastings for tensy¢laen you're totally
ignored.” [Tim, 50, designer]

Second Careers: escaping routine

22



For the majority of second career workers, theslegito undertake a career change
was motivated by frustrations with their previoabg and the desire to seek new
challenges. Transitions were made away from pradeakand highly-skilled jobs
with established career structures and pathwagdifty standards officer, local
authority officer, librarian, military, museum ctiog, railway driver), often toward
new roles as boutique guest house entreprenelasger hotel owners. All of our
participants had made this change at middle-ag&®@nd posited the change in
terms of breaking with convention, a desire to psaautine and to find new sources
of satisfaction. lan, a former librarian, descrileithus:

“I think 1 lost interest in the career. | was findithings for me to do that

were interesting and different and working with team, but it wasn’t

doing it for me any more. And | thought there mstmore to it than this,

especially the 9 to 5 of it. | think about it quédot. Coming home of an

evening and never having a particularly challenglayg, but feeling quite

tired and drained. And | don’t have that feelingraore. Even though I'm

doing these long and extended hours, with peomekihg in at different

times....but working 9 to 5 was driving me nuts. Ih&d this shift in my

attitude as to what are disruptions and inconvexggn.but all the dross

stuff that you do in the day has to be done. Whatlsechanging the bed

or emptying the dishwasher or watering the plantdoing the grocery
shopping. But all that stuff doesn’t bother me ridian, 42, hotelier]

Many of those who had quit other careers to locat¢astings and pursue a creative
labour life spoke at length about quality of ligsues, where their own interests could

be pursued without recourse to financial constsaint

“I wanted to come down here and break the chamafotony and |
knew it was cheap to buy property down here....@lttme | was looking
for somewhere as a live/work place by the sea.gR034, fine artist]
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For others, the transition to an artistic carealigaed unfulfilled lifestyle goals with
a new vocational direction. Frank, a gallery owsgqke particularly in these terms.
He had been “channelled into a professional pathyamsing lad” by parental
expectations and the family’s need to maintainen®er of middle-class
respectability.” This had led him to suppress héatve urges and true vocational
calling until confronted by a series of personagigdies and traumas. Suddenly, he
said:

“...I found myself walking on the beach on a sunay,icking up bits

of wood and making beautiful things with it....an@tkvas hugely

rewarding...l found that | had a life which througleativity could make

me rich in ways that money could never achieve..abbsut making a

difference to our own lives and the world — let'aksa it beautiful.”
[Frank, 51, gallery owner]

The commitment to a new form of work as a life cledior most was underpinned by
their appraisal of the assets, infrastructure aapfe in the area. This might be
termed the ‘cultural ecology’, taken to denote phefessional infrastructure that
enables producer lifestyles, as well as providirggrheans, both remunerative and
emotional, to affirm career choice (see Shorthosgtr@nge, 2004). Across the
sample particular mention was made of the presehaeritical mass of arts
professionals, thriving local museums and gallesegpportive local authority arts
officers, proximity to education and training eststiments, availability of business
development schemes, receptive public audiencethenishspirations given by the

wider natural and built environment:

“There are a lot of opportunities here; they just’tlseem to have money
attached to them. Not a lot of money. Just any moRecause | spent
five years voluntarily and not being paid | carffoed to give my time,
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you know, I've got to be very careful about howesd my time....I
don’t want to do things where I'm not paid for ifRoger, 34, fine artist]

However, it was equally noted — by Kerry for exaey@ former surveyor who had
become a hotelier in Hastings - that this culterlogy often lacked a sufficient
financial edge to allow new businesses and creator&ers to prosper; indeed,
several participants indicated that they were gvirfif the equity realised through the
sale of property in London or the South East ofl&md, which had afforded the

opportunity to pursue a more creative direction.

Overview of findings

The findings suggest that most of the participamiderstood and experienced the
possibilities of combining necessary and creatieekvinto a civil labour profile
through which they could express their identitisxeative workers. Some of these
workers managed to generate sufficient income ppau their lifestyles (sometimes
wholly from creative work and sometimes as pauw afix with other income

sources), while others relied on releasing capitaupport their work.

Risk was an ever-present factor in this emergamking society of leisuréghat
individuals would not find or be able to sustaie tiecessary/creative work nexus that
they sought. In part this is about their own sedpression (including, for some,
eschewing their ‘respectable job in favour of a roe@ative career). However,
materially it was also about the economic consecg®of their actions (or inactions).
As some of the interviewees identified, risk comoezhwith the decision to leave

secure employment in search of therking society of leisurélhis risk — or the
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personal impact of the risk — was often ameliorétgthe sale of valuable family
houses or an inheritance, and by the desire toriexpe an authentic (or
romanticised) cultural ecology. However, not aélative workers had this luxury, and
some were faced with a reality — for them — of bailag low and insecure incomes
with the production of the lifestyle of their cheic This seemed to apply even to the
established creative workers, although it wassatibst apparent in the case of the
new entrants. While claiming their identity as ¢nemworkers, the new entrants
talked about being flexible and using their skillsven if not very creatively - to

generate income.

In addition to the generic findings about therking society of leisurenjoyed by
creative workers in Hastings, there is the roltheftown itself in creating the specific
cultural ecology experienced by these workers. iGieBHastings is enjoyed for its
location by the sea (see, for example, the quotes §ane and Roger), its affordable
housing and studio space, the growing network oflpcers working locally and the
exhibitions and occasional commissions that allosatve workers to earn some
income from their production. But it has yet topdi#s/, to our participants at least, the

developing possibilities of the creative economgrapioned by Florida (2002, 2004).

Many of the cultural producers contrasted the caltecology of Hastings with the
‘creative economy’ of London (and Brighton). Forilshthe larger metropolitan (and
cosmopolitan) economies of London and Brighton sskta offer opportunities to
develop rich social networks, strong economic &ied exposure to new ideas and
values (see Fischer, 1975; 1982; 1984), the sniadbemian community of Hastings

was valued for the levels of emotional, social artéstic support that it could provide.
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By drawing this distinction the cultural producergplied in the process that the
creative economy is what cultural ecology is nle&tts, while cultural ecology
implies localised networks, the creative econonpyesents a market in which
producers and consumers trade. The significant ppeire is that it is not just the local
networks that provide community, but the actualadgroduction; it is this conflation
of the consumption of community and the productiboreative goods and services

that marks the neworking society of leisure

However, many cultural producers have found thair ersion of cultural ecology
contains a basic flaw: the local market for creatiork has not advanced as fast as
the volume of creative production in the town. ARy (above) and others observed,
the market in Hastings for creative work is limitgdrticularly for larger and more
expensive works. This constraint to the developrménteative careers is consistent
with Gershuny’s (2000) warning about the dangensrofluction and consumption
getting out of balance: that in the emerging waogksociety of leisure, many
producers will have to sustain periods without meo(or with low incomes) in order
for production and consumption to find an equililpni This is the lived reality of
Hastings for many cultural producers. While thed&r production and

consumption to equate is equally strong in thedaogeative economies, it is
arguably of less significance to creative workeisce there is usually employment
that can meet the demand for necessary work glatso the case in Hastings, but to a
much lesser degree). Thus, instead of being sodéihnt on the sale of their
production, the creative economy often facilitatemative workers finding ‘necessary

work’ to provide basic income upon which to live.
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As a result, the emergenwbrking society of leisurewes more to class (or, at least,
wealth) than it does to genuinely authentic creagikoduction. For while there are
undoubtedly creative workers earning enough toilivdastings, there are others who
are not in the position to substitute necessarkwath creative work, certainly in the
short to medium term. In this context, class presitioth the cultural capital to
implement a lifestyle change towards Rojek’s (20@dfjon of civil labour, and the
economic capital to see it through. For those medlin this shift, the gesture is one
of individualisation: shifting from the mass appehdo leisure (as the ‘reward’ for
necessary work and good citizenship; see Ravenst843) to civil labour (Rojek,
2001) driven by a desire to conflate necessarycaeative work. This suggests that,
rather than the original ideal of a ‘leisure sogifetr all’ (Newman, 1983), the
emergentvorking society of leisuris evidence of a new class project in which
distinction is no longer gained from disposablestion consumption, but by

harnessing both of these in creative production.

Conclusions: reducing the distance between producth and consumpton

There is little doubt that there is a shift takpigce in the culture of work. Whereas
once most jobs were undertaken to address thesigee®f sustenance, there is
increasing evidence that some labour at leastoffer possibility of creative
fulfilment (see Ravenscroft, 1998; Ravenscroft d&c@iist, 2005; Seltzer & Bentley,
1999). Allied to the ‘long-hours’ culture of therdemporary workplace (Gershuny,
2000; Schor, 1992), with time being traded for eongtion possibilities, there is an
argument that work is no longer merely a site odpiction (Rojek, 2001). Similarly,

leisure is no longer a mere site of relaxation selftexpression (Newman, 1983), but
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is increasingly being deployed to achieve a stangsdistinction that was previously
reserved for disposable time and wealth. Thereus & seeming juxtaposition in
which work takes on a consumptive and creativeityglist as some leisure takes on
the productive qualities of work. This inversiorggests that where, once, the ‘leisure

class’ were time and income rich, the new leislasscmay be the opposite.

What is not yet clear, however, is how far the to&tion between production and
consumption has broken down. Some people havedi#@eno break down the
barriers between work and leisure, to create wieahave termed the nemorking
society of leisureThis construct allies production and consumptiorthe extent that
creative workers seek to combine necessary antivréabour into a single civil
labour project (Rojek, 2001). When combined withestelements of ‘down-shifting’,
particularly moving to a town with a comparativéyv cost of living, thewvorking

society of leisurdecomes a sustainable reality for some workers.

Following Gershuny (2000), the sustainability o eiorking society of leisure
ultimately depends upon consumption matching prodacFor every creative
worker who reduces their consumption to take up lalour, someone else must
increase their consumption to soak up the new mtoatu(hence the worries and
complaints about the lack of an arts market in iHgs). In the short run, this is more
usually achieved by the creative worker ‘subsidjshms or her production through
‘down-shifting’ and/or the deployment of their reted wealth, thus maintaining the
status quo. In the longer term, however, eithesth#t in consumption — the creation
of the arts market - has to occur, or the new sreatorker will be unable to

transform their production into new consumption agnities.
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Thus, it is not that the production/consumptiomutz&tion has broken down, but that
the sites of production and consumption changdpdbe identity of the producers
and consumers. In terms of site, a number of @llivorkers spoke of the producer-
led ‘cultural ecology’ at the core of their lives Hastings in contrast to the consumer-
led creative economies of Brighton and London, witiecognition that the two do
not currently mesh, meaning that some producers feav routes to market.
Similarly, the identities of the producers and aoners change: many new cultural
producers were previously cultural consumers;aftbontinue in this dual role, it will
largely be in terms of buying and selling locailythin the cultural ecology of
Hastings. The new producers thus tend to move trenvibrancy of the open,
creative, economy to a much more closed and staliicral ecology that focuses
more on the lifestyle of the producer than on adghgpequilibrium between the

production of cultural goods and their subsequensamption.

Thus it is not the producer/consumer dualism that ithe core of the emergent
working society of leisurdut the understanding and management of econaskic
And the core risk is, of course, that productiod aansumption will not achieve
equilibrium at the level of production sought bpsk wishing to establish themselves
as creative producers. Not only would a failurag¢bieve this equilibrium undermine
the ability of many producers to enter or remaithim market, but it would also throw
open the politics of the new society. For whileréhmay be a veneer of meritocracy
concerning the most talented (and well marketedjlyeers, there is a much more
deep-rooted schism between those producers (thidhwaad those with alternative

sources of income) who are able to sustain thedystion during the
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producer/consumer disequilibrium, and those wheddppon a thriving creative
economy for both necessary and creative work. iffag indeed be recognised as a
disparity in endowments (cultural tastes, taleatsl economic wealth) in the ability
of individuals to successfully pursue a lifestyleaugh work and leisure and a
sustainable level of productive labour and consionptecessary to their individual
welfare (Van Parijs, 1995). Thus, while the newduation orientation seems to offer
the potential to meet Dumazedier’s (1967) visiomamfaccessible leisure society,
therefore, the reality is different, particularty those workers who do not have the
cultural or economic capital to join the creativass. As a result, we conclude that
while there may be a new construct of the leisoreety that offers hope of access to
a wider section of the population, it is certaintyt the democratic society implied by

a shift to cultural production.
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