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1 Introduction
1.1 Project aims

This report presents the findings of a researcfepreaommissioned by Sea Space on
behalf of the Hastings and Bexhill Economic Alliarend undertaken by University
of Brighton. The project aims were:

* To contribute to developing research capacity istidgs and Bexhill with a
specific focus on workforce development in the tvea cultural and tourism
sectors;

* To advise on the development of appropriate imtastto enhance the role of
education and training for the creative, culturad #ourism sector in Hastings
and Bexhill.

1.2 The local regeneration context

Hastings is the most deprived town in the regioSaifith East England (according to
the Index of Deprivation) and the population isgeneral, younger than other parts
of East Sussex, and considerably less economiaeliye (Hastings’ rate of
unemployment is about twice the rate for East Suasd for South East England). It
also has a considerably higher proportion of regslevithout qualifications than
either East Sussex or the South East régi@y contrast Bexhill, like Rother in
general, has a high proportion of retirement agesbbolds leading to low levels of
economic activity. The unemployment rate is aldowehe national average.
Deprivation and low educational achievement in Biékdgnds to be concentrated in
particular wards.

To address this population and workforce structilme Hastings and Bexhill
Economic Alliance has set out four key aims: ecoieanclusion; learning and skills;
jobs and business growth; and physical regenefafidrese have contributed to the
five point regeneration plan developed by the Higstiand Bexhill Task Force. At the
core of these plans is a desire to develop a krinelelriven economy in which the
emergent cultural and creative offer will play & kele in stimulating economic
regeneration more generally. The University Cehiastings (UCH) plays a
significant part in this vision, as a driver of tin@ovation required to catalyse the
creative and cultural sectors in the emergent lecahomy.

Currently, however, the creative, cultural and igmrsectors account for just under
5% of Hastings and Bexhill's local labour force gAral Business Index, 2005) which
is the lowest percentage for any local authoriggrdit in Sussex and under half the
figure for Brighton and Hove. The structure of tneative and cultural labour force is
changing, from a relatively low-skilled service s®¢to an increasingly sophisticated
workforce skilled in cultural and creative prodoctiand supported by higher quality
hospitality and catering services. However, theettgument of this focus in Hastings
and Bexhill is hampered by a lack of suitable eueaihfrastructure (including a

! Skills Insight Regional and Sub-Regional Censualysis, 2001 (ONS)
2 AIF Annual Performance Plan 2006/7-2008/9



sufficiently and appropriately skilled pool of Iddabour), while the towns’ tourism
potential — and the regenerative potential tha would bring — has yet to be fully
developed in a manner that addresses the changtagerof tourist demand. This
amounts to four principal challenges that mustdaressed if the full potential of the
creative, cultural and tourism sectors in Hastiaugg Bexhill is going to be realised:

* Meeting sector training needs, particularly by depmg a sustained dialogue
between employers, educators and trainers;

* Fostering employers’ commitment to training, byatheg and supporting an
education and knowledge driven economic environmmewhich employer-
driven life long learning is a core part of workferdevelopment;

* Maintaining (and developing) Sussex’ position dsaaling national centre for
the creative and cultural industries. It is heia tHastings has a major
opportunity to exploit its proximity to Brighton,dndon and the location of
the 2012 Olympics;

* Improving the effectiveness of learning delivergrtpularly in developing
vocational excellence through strong progressiomeofrom basic to
advanced skills in the cultural, creative and temrsectors.

Similar goals are contained in SEEDA’s draft frarnekfor a coastal strategjyhich
stresses the need to raise educational attainmdrasgpiration through improving
access to further and higher education and alsdvasmes that expanding the cultural
offer is linked to releasing the enterprise potndf the tourism and creative sectors.

1.3 The Role of Higher Education and UCH in the regneration process

The development of UCH is a potentially importaaxtor in the drive to develop a
knowledge based economy and to stimulate the gegatilltural and tourism sectors.
Arguments about the role of universities in thigameration process have been
developed in the USA by Richard Florida who sugg#st they can act as a
powerful creative hub in regional development, tigio promoting a tolerant local
economy that is able to capture and absorb inarglysglobalised flows of
technology and talefitAccepting the critique that Florida’s work has mated
standardised creativity-led regeneration policied have contributed to social
exclusion, the downplaying of non-commercial cudtyproduction and steeply rising
property prices, his writing does provide usefglights to the potential positive and
negative effects of higher education and knowldddeegeneration more generally.
Two particularly important points emerge that agaiicant for UCH, Hastings and
Bexhill:

» Local governments and environments can both stitmaad suppress the
creative and cultural sector. Affordable workingldiving spaces combined

% South East England Development AgerByuth East Coastal Strategy, Draft Framework for a
Coastal Strategy2006

* Florida, R. (2002Fhe Rise of the Creative Cla@¢ew York: Basic Books); Florida, R., Gates, G.,
Knudsen, B. and Stolarick, K. (2008he University and the Creative Econoryailable from
www.creativeclass.org



with urban landscapes that have a particular achital heritage appear key
to developing a supportive and networked creativekforce®

* There is a symbiosis required between the uniyeasitl the local creative
economy, where the university can generate andlysatautting edge
knowledge and technologies and the local economyabaorb and apply
them to underpin local and regional development.

1.4 Research Methods

Both quantitative and qualitative data collectioaethods were used in this research.
Quantitative analysis of the demand and supply gidee labour market was
undertaken using a variety of secondary databasesAnnual Business Inquiry
(ABI) was used to analyse the changing nature ettkative, cultural and tourism
sector. The ABI is a well known dataset and is tadyiused for local labour market
studies. In this report it is used not only to gsalthe situation in Hastings but to
place it in a comparable Sussex context. An amalyas also undertaken of the
Independent Learner Record (ILR) for 2004 of FE aodk-based learning courses
undertaken by residents in Hastings and the sudiograrea. The ILR is a complex
dataset that is not readily available online anabiswell used for labour market
analysis.

The qualitative analysis aimed to provide a detiadlealysis of the creative and
cultural workforce. The tourism sector was alsal&d using qualitative methods,
especially the changing nature of training proisamd the way tourism interacts

with the creative and cultural industries. Certaiethods however, such as the career
biographies outlined below were particularly fomgsn the creative and cultural
sector. One reason for this was that the tourismkiwrce has recently been the
subject of several pieces of research, includimgepts led by Tourism South East.
Three main qualitative methods were used:

» Stakeholder interviews with local training and eatian providers and local
and regional stakeholders and policymakers withéndreative and cultural
industries. These examined a range of issues imgubde changing nature of
training provision, how needs are identified, eregagnt with employers,
future strategies for identifying workforce needsl ¢he changing nature of
the creative, cultural and tourism sector (see iappe

* Focus groups with hard to reach groups and growpginalised in the labour
market, seeking to address attitudes to educatidriraining and perceptions
about the opportunities available in the local labmarket and the constraints
faced in taking up these opportunities;

* In-depth career biography interviews with membérhe creative and
cultural workforce, to establish detailed work brggs and the process of skill
development.

® Rantisi, N.M., Leslie, D. and Christopherson, S(RD06) ‘Placing the Creative Economy: Scale,
Politics and the MaterialEnvironment & Planning A38 (10), pp. 1789-1797.



1.5 Structure of the report

The remainder of this report is composed of foujomsections and the structure of
these sections reflects the nature of local cultaraative and tourism labour markets
and also the nature of the data collected. The sextton considers the demand side
of the labour market focussing on employment trearasskills gaps. This is
followed by section three on the supply side ofl#imur market that examines broad
workforce characteristics and uses secondary datg avith the views of providers,
stakeholders and focus group participants to censite changing nature of the
workforce and education and training provision.sI$gction ends by considering the
implications of the connections between the denaarttisupply side of the labour
market for workforce development. Section four fesion the findings of the career
biography interviews which provides in depth aniglyg how both the demand and
supply side of the labour market are experiencethbge involved in the creative,
cultural and tourism industry. Section five, shdsseven present the key findings in
terms of the project objectives, and a series ntlusions and recommendations
flowing from the project.



2 The local creative, cultural and tourism sectorsabour
market

2.1 The Size and Significance of the Cultural Seatin Sussex

According to the Annual Business Inquiry, there H9¢226 data units in the cultural
industrie§ in Sussex, employing around 140,000 workers, whéghesents
approximately 23% of the Sussex workforce. Of theraployees, approximately 40%
work in tourism and over 20% in each of visualaartl audio-visual. In most of the
sectors, employment is fairly equally divided bedwédull and part time workers,
although most evidently in tourism and sport. $hetor is growing rapidly, from
approximately 90,000 people in 2001.

In addition to the 140,000 employees, claims haankbmade by a number of cultural
agencies that the data under-represent the impertafrthe sector since not all those
engaged in it are likely to be counted by the ABlamples of this include self
employed cultural workers who are not VAT or othesewegistered (including many
artists, musicians and other performers) and veknst(Sussex Sports Partnership
claims that up to 170,000 adults in Sussex maybesvolunteers according to the
Sport England categorisation). There are no datiaallow the size of this additional
workforce to be estimated.

2.2 The Size and Significance of the Cultural Seatan Hastings and Bexhill

Hastings currently has the lowest proportion ofumall workers of any district in
Sussex (followed by Rother, at equal second low&si} is highly significant in
terms of the projected drivers for regenerationlastings. The analysis below
focuses on the cultural sector for Hastings Borodigg to the confidentiality
difficulties that arise when analysing ABI data Bexhill as a sub-area of Rother
district.

® The cultural sector, as defined by DCMS, consi§s cultural domains or areas: visual arts; audio-
visual; sport; performance; books and press; hggrjtand tourism.

" David Powell Associates (200Cyeative and Cultural Industries — An Economic Imip&tudy for
South East EnglandGuildford: SEEDA/ SEECC.



Table 2.1 District Level Key Statistics to show peentage by district /local
/unitary area

Population Cultural Sector % of Population
Employees in VAT working in Cultural
Registered Businessesg Sector by Area
Adur 59,627 3,394 5.7%
Arun 140,759 7,634 5.4%
Brighton & Hove 247,817 25,443 10.3%
Chichester 106,450 8,706 8.2%
Crawley 99,744 16,246 16.3%
Eastbourne 89,667 7,431 8.2%
Hastings 85,029 4,021 4.7%
Horsham 122,088 8,877 7.3%
Lewes 92,177 4,571 5.0%
Mid Sussex 127,378 11,101 8.7%
Rother 85,428 4,288 5.0%
Wealdon 140,023 8,431 6.0%
Worthing 97,568 5,582 5.7%

Source: Annual Business Inquiry

Table 2.1 gives the employment distribution of ¢cnétural workforce in Hastings, as
at December 2005. What this indicates is that #s majority of the 4,021 cultural
workers are employed in the tourism sector (39%i) sales or other work that
cannot be attributed to one of the establishediallsectors (31%). Of these 70% of
cultural employees, the majority are low skilledveee workers in hotels, bars,
restaurants, gambling establishments and shopspiChee is little different when

the other sectors (and 30% of cultural workers)caresidered. For example, the
majority of those working in the sport and the perfance sector are facility
operators, who mainly comprise semi-skilled labdinus, of the 4,021 cultural
employees in Hastings working in VAT registeredibasses, perhaps fewer than 400
have higher level skills or are working in partsiué sector where higher skills are
required. In addition to these 400, there ardylike be cultural workers who are not
recorded by the ABI because they are self-emplayetior not registered for VAT.

2.3 Sector Trends in Hastings and Bexhill
Visual Art

Brighton & Hove has the established reputatiorhafteld of visual art in Sussex,
having some excellent exhibition facilities as wadlan established school of art.
This, along with the ‘culture oriented lifestylelraws people to the city from across
the country to enjoy what is seen as its contemppb®whemian image. However, a
number of commentators have noted that an eastwhifiss taking place, with
growing numbers of visual artists relocating to Biéhand Hastings. This is being
supported by existing and proposed FE/HE provisamal, is — to some extent - driven
largely by the lower cost of housing and workspaddastings and Bexhill. The
Hastings Arts Forum is growing in strength as alltesf the incomers, and new
flagship exhibition projects (e.g. re-opening cf e La Warr Pavilion) and
investment in the arts (e.g. the Creative Mediat@@m@re seen as important.
However, it is clear that the infrastructure toson visual arts has yet to catch up,
which is a concern for achieving the full cultusald economic potential of the visual
arts in Hastings. The De La Warr Pavilion, and efensoon to open Cultural Centre



in Eastbourne, are statements about the strengdtie @rts in this part of Sussex.
However, these signature venues cannot be sustaittealit the development of
high-quality infrastructure and arts leadership.

Audio-Visual

Digital media is a rapidly expanding area of warkaihich Brighton & Hove is an
acknowledged leader. The city’s e-learning and gdevelopment industries have
international status, while it is also a nationaigognised centre for documentary
film making and print and graphic communicationkefie is some eastward
movement of workers in this sector, largely forigmreasons to visual artists
(although here it is often associated with dowmgjzater in life). This has led to a
growing community of broadcast media professiogaltering in Hastings, who are
now being supported by the development of the BrasidViedia Centre at UCH. The
significance of this centre cannot be over-estighadace one of the principal barriers
to cultural production in this area is the coseqfiipment and studio space.

Sport

The sports sector is relatively well established tere has been little recent relative
change in the size of the sector in Hastings andiBeThe football club is part of

the Brighton & Hove Albion study centre initiatiwvehich gives it some connectivity
to FE. However, the sector is not well served ofgasional clubs or a reputation for
sports provision. There is some scope to develepplorts offer ahead of the 2012
Olympics?

Performance

The re-opening of the De La Warr Pavilion givesdhea a major signature
performance space that has attracted nationalrd@dhational performances and
exhibitions. However, this needs to be offset il current closure of Hastings Pier
and the lease of St Mary’s-in-the-Castle to an geloal church, both of which are
seen to impact on the ability of the area to sfsgéormances and attract performers.
Local street performances and festivals continuseta major attraction of the area,
particularly in Hastings, although their econonmgpact and contribution to social
policy agendas is not fully established.

Books and Press

Compared to Brighton and Eastbourne, this sectotitii@ presence in Hastings and
Bexhill.

Heritage

There has been little change in this sector. O mothe £2.3m investment by English
Heritage in a new state-of-the-art visitor centrd eestaurant at Battle Abbey; a
venue which attracts tourists from around the megitowever, in terms of wider

8 Locum Consulting (2005eview of the impacts of the London 2012 OlympitRaralympic Games
on the South East regiq@EEDA).



heritage employment, many of the current employeash retirement age in the next
decade and will need to be replaced. In a secterevtaff turnover is small, this
demographic shift could have far-reaching consecggmarticularly if it is linked to
the development of a more cultural basis for theison offer.

Tourism

The traditional tourism offer has been decliningdastings and Bexhill for some
time. There is a general need to overhaul the sdmtng in new investment and
establish new service expectations. The poor lekiélls of the Hastings labour force
could be a barrier to achieving this level of regration, while the mobility of
regional labour could deny local people the charfaeew employment opportunities
in this sector. The evidence of the recent perfoigeadf the tourism sector is mixed.
The hotel sector has seen a decline in hotel sugdylow achieved room rates.
Despite recent investments in the Zanzibar and &\Rdck Hotel, the hotel sector is
now unable to meet the demands of contemporaryucees. By contrast, the visitor
numbers to the De la Warr Pavilion since it reopemave been very encouraging and
the Hastings Museum has been refurbished. The Sersgidventure, Fishermen’s
Museum and Underwater World are the main attrastinrHastings and Bexhill that
are covered by the Visit Britain (2006) visitorrattion survelf and have all
experienced growth in visitor numbers in recentyéa just over 150,000 visitors per
year. The recent growth rate, however, is tydioahttractions of this type in South
East England. Locum Destination in their 2005 idesibn management study also
noted that visitors from younger more affluent ggeups were growing. These
optimistic trends have to be set against the ckoslithe pier and the closure of two
private owned art galleries in 2006. A number ¢éimiewees noted that the retail
mix was still limited for tourists as the major amain the town centre (Marks &
Spencer, Debenhams) have small outlets that aneach for the better retail offer
from the originator towns of most visitors (TuntgeWells, Guildford, London, etc).
In addition, the town has only a small number tbetljue/bohemian shops of the
type found in Brighton and, increasingly, other weed destinations. The Sussex
Arts Marketing Cultural mapping of Hastings and B#ix" also argues for a more
diverse retail offer. Studies of Bexhill have alsmied the problematic nature of the
mix of hotels and the retail/catering offerA number of stakeholders put forward
strong arguments for Sea Space to take a leadugjageng rows of shops with a
specified tenant mix that could provide a coredarew retail attraction and area in
the town** Others noted that the alternative of trying toeat a major regional
flagship store was unlikely to succeed given thé d&gree catchment and the other
sub-regional locations that are more likely to gt retail investors.

° 1066 Country Hotel Futures, final report, Hotelu§ions

10 visit Britain (2006)Visitor attraction trends England 2005

1 Sussex Arts Marketing and Colin Mercer (20B8istings and Bexhill Cultural Mapping

12| ocum Destination Consulting Bexhill-on-Sea Comity&nquiry Workshop

13 The planned developments at Priory Quarter aniib8tRlaza, which will have mixed-used office
and retail space, go some way to addressing tloesrems

10



3 Education and Training for the creative, cultual and
tourism sectors

3.1 Introduction

This section examines the education and trainisigeis relevant to the cultural sector
through a consideration of primary and secondatg da the skills and qualifications
of local residents, the nature of training prounsand the role played by training,
business advice and educational institutions ipstmg the creative, cultural and
tourism sectors.

Some of the primary data used for this analysiewdeawn from the 2001 Census of
Population and the Independent Learner Record (IUR)ke the ABI used in the
previous section, both these data sets allow asaybelow the local authority
district scale. Consequently for some of the asialif was possible to produce data
for a single geographical area that included Hgstemd Bexhill combined. It is
based on all the Census output areas for Hastimdjth@ seven census output areas
for the district of Rother that contain the majpf the urban areas of Bexhill.

3.2 Skills and qualifications in Hastings and BexHii

The relatively low educational qualifications o§i@ents in Hastings and Bexhill are
well documented. The data from the 2001 Censipfilation indicating the broad
occupations of Hastings and Bexhill residents hoawvs in Table 3.1. These suggest
that higher level skills maybe lacking locally stnenly 5.8% of residents described

their occupation as higher managerial and professi@ompared to 9.6% nationally).

The rest of Table 3.1, however, indicates thabitwipational profile of Hastings and
Bexhill is not that different to the remainder afdgtand and the proportion of small
employers and own account workers (10.3%) is altlowdigure for England (7.6%).

Table 3.1 Numbers of residents by socio-economicarp, Hastings and
Bexhill, with England as a comparator

Hastings and

Bexhill England

N % N %
All economically active residents aged 16-64 66,674 100 31,429,248 1C
Higher managerial and professional occupations 3,853 5.8 3,021,50y 9
Lower managerial and professional occupations 13,592 20.4 6,590,245 21
Intermediate occupations 7,352 11.0 3,336,444 10
Small employers and own account workers 6,874 10.3 2,390,408 7
Lower supervisory and technical occupations 5,254 7.9 2,505,150 8
Semi-routine occupations 9,671 14.5 4,089,849 13
Routine occupations 6,395 9.6 3,150,760 10
Never worked or long-term unemployed 3,132 4.7 1,312,929 4
Not Classified 10,551 15.8 5,031,956 16

O VNoO o000 oo

Source: 2001 Census of Population.
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The 2001 Census of Population indicated that 1©h6#e 16-74 population of
Hastings and Bexhill were graduates, compared % @0England as a whole. Table
3.2 indicates the industries of employment (curpgnmecent) amongst graduates
living in Hastings compared to England as a wh@eaduates in England are
concentrated in particular industries, especiédbse with high a level of public
sector employment. Nationally, 41.2% of gradua&ie2001 worked in education,
health or public administration, the figure for gton and Hove is 46%. . In
Hastings and Bexhill two thirds (66.3%) of gradsaterked in these sectors where
the public sector is the main employer comparenhty 35.1% of the total workforce
in the town.

Table 3.2 Industries of all residents and graduateddastings, with England
as comparator
Hastings England
All people 16-74 Graduates All people 16-74 Graduas
N % n % n % n %

A, B.
Agriculture,
hunting, forestry
and fishing 313 1.0 19 0.3 330,56[L 15 33,6P8 D.6
C, D, E. Mining

and quarrying,
manufacturing,
and electricity,
gas and water
supply 3,890 12.1 599 9.% 3,523,165 18.7 619,359 114

F. Construction 2,553 8.0 132 2.1 1,512,685 6.8 133,030 2.4

G. Wholesale and
retail trade,
repairs 5,479 17.1 350 5.6 3,779,209 16.9 386,633 7.1

H. Hotels and
restaurants 1,532 4.8 83 1.3 1,058,825 47 97,065 1.8

I. Transport,
storage and
communications 1,672 5.2 108 1.7 1,579,814 7.1 232,315 4.3

J. Financial
intermediation 910 2.8 82 1.3 1,077,941 4|8 294,436 .4

K. Real estate,
renting and
business
activities 2,917 9.1 680 10.8 2,957,014 13.2 1,119,091 20.6

L. Public
administration
and defence,

social security 2,577 8.0 470 7.5 1,261,325 5.6 340,837 6.3
M. Education 2,658 8.3 1,337 21.2 1,733,917 1.7 974,048 17.9
N. Health and

social work 6,017 18.8| 2,165 34.8 2,399,327 10.7 921,565 16.9
0, P, Q. Other 1,515 4.7 279 4.4 1,162,367 5.2 286,357 5.3
Total 32,033 1000 6,304 10p 22,376,120 100 5,438434 100

Source: 2001 Census of Population (this analysitdoonly be undertaken at local authority leveiso
presented for Hastings only).
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In all industries in Hastings the proportion ofdpates is below that for England.
This is particularly the case in key sectors wheeate sector employment is
common. Of the Hastings residents working in reghte, business and renting
activities only 23.3 per cent are graduates contpr&7.8% nationally and 40% in
Brighton and Hove. Similarly, the proportions fardncial intermediation are 9% in
Hastings and Bexhill, 24% in Brighton and Hove 2@d3% nationally, so the
workforce in Hastings in this industry has welld&lthe national proportion of
graduates. Overall, it is clear that not only anadgate skills lacking in Hastings but
also that those residents who have graduate quadidns are very heavily
concentrated in the public sector with low propgmrs of such residents working in
the private sector.

3.3 FE provision in Hastings and Bexhill

There are two main providers of further educatii)(in the Hastings and Bexhill
area:

* Bexhill College, a sixth form college with a relaly well-developed adult
education provision

» Hastings College of Arts and Technology (HCAT),emeral further education
college with courses in a wide number of arease Iniost general FE colleges
it has a focus on vocational courses. Its higheetleourses (NVQ Levels 4
and 5 and equivalents) are increasingly offeregghirinership with UCH.

Some local residents who are learners also trauedfoHastings and Bexhill to other
institutions but there is much more travel into ttags & Bexhill than travel out. This
is consistent with the towns’ position as an uraeea in a rural setting.

Table 3.3 Travel into and out of Hastings & Bexhillfor study
Area Hastings & Bexhill Non-residents All students

residents
HCAT 3,743 1,218 4,961
Bexhill 1,149 421 1,570
Other provision delivered locally 26 403 663
Providers outside Hastings/Bexhill 603 0 603
Total 5,755 2,042 7,791

Note: students present off @ctober

The data for 2004 showed that 2,042 people tranelthe area, and 603 travel out.
This is a net gain of 1,439 learners, 25 per cergsident learners, a large net gain.
This data is based on the Independent Learner Réoo2004 and excludes learners
in school sixth forms, private schools and somegbe training providers.

260 resident learners and 403 non-residents aodleshwith institutions other than
HCAT and Bexhill College that have provision in&bed in Hastings and Bexhill.
These are: Sussex Downs College, the WEA and Pamipbllege. The locations
that Sussex Downs College uses inside the areaairdy in central Hastings.

The institutions that Hastings & Bexhill residetrsvel out to, where delivery is
outside the area, are Sussex Downs College, Plun@atdege, Claverham College,

13



South Kent, West Kent, Croydon and Westminster &ivegy. Some of this may be
for franchised or distance learning provision.

Table 3.4 Areas of origin of students not resident Hastings & Bexhill

Other provision Total non-
HCAT Bexhill delivered locally residents
Brighton and Hove 23 1 70 K
Eastbourne 55 16 122 193
Kent and Medway 133 1p 15 160
Lewes 7 0 38 45
Rother 760 323 39 1,12p
Wealden 106 34 89 229
Rest of South East 25 3 3 31
Note: students present ofi ctober

Bexhill College takes many students from Rothetgole Bexhill itself), but does not
take many from further afield. HCAT has a widercbaent area, also with many
students from Rother and recruiting in Kent and &g Wealden District,
Eastbourne and even in Brighton & Hove.

The travel patterns of young people, who are manlyull-time courses are
somewhat different.

Table 3.5 Young people: Travel into and out of Hastgs & Bexhill for study

Area Hastings & Bexhill Non-residents All students

residents
HCAT 1,037 386 1,423
Bexhill 824 363 1,187
Other provision delivered locally a 6 10
Providers outside Hastings/Bexhill 137 0 1B7
Total 2,002 755 2,757

Note: students present off @ctober

Among young learners aged 16-18, 755 travel in foutside the area. They are fairly
evenly split between Bexhill College and HCAT. O@l7 local young people travel
out to colleges outside the area, of which 82 géussex Downs College and 25 to
Plumpton College.

Colleges other than HCAT and Bexhill deliveringidesthe area only account for 10
learners in this age group, of which only 4 liveghe area.

Table 3.6 Young people: areas of origin of studentsot resident in Hastings

& Bexhill

Other provision Total non-

HCAT Bexhill delivered locally residents
Brighton and Hove ] ( % 3
Eastbourne 1 8 L 16
Kent and Medway 46 11 0 57

Lewes 2 0 2 4
Rother 263 296 1 560
Wealden 38 19 ( 5y
Rest of South East 5 3 0 8

14



Note: students present ofi ctober

Therefore most students travelling into Hastings Baxhill come from Rother
District (other than Bexhill itself). They go to thoHCAT and Bexahill.

There is no great problem of a loss of studentaiteide the area, in fact both
colleges are importers of students. Some infloves@rtflows are inevitable given the
variety of provision in different institutions. Hawer, there is a net imbalance with
Eastbourne, since most of the Sussex Downs provibet Hastings & Bexhill
resident learners travel out to is based at Eastieoln the case of adult learners,
Sussex Downs has students following courses delivier Hastings. There are also
adult learners with the WEA and some other prowgehere delivery is in the area.

3.4 Enrolments on Arts and Hospitality courses

According to Individual Learner Record (ILR) dataurses in the arts “area of
learning” are those in fine art, art and desigmfqrening arts, music, new media and
other creative subjects, while the hospitality satg are those in travel and tourism,
sports and leisure studies, hotel management aadr@a The numbers of enrolments
in these subjects are shown in Tables 3.7 andlr'B&y are divided by age groups
because the take-up of courses is quite diffeneming young students and among
adults. It should be noted that the enrolmentsuthela net inflow of learners from
outside Hastings and Bexhill, indicating that thwalgty of provision of programmes

in arts and hospitality in the towns is consideieede high by both locals and
outsiders.

Table 3.7 Arts enrolments in Hastings and BexhillEngland as a comparator

Age groups England Hastings and Bexhill College HCAT students

Bexhill resident | students (wherever

students (any (wherever resident)

colleges) resident)

N % N % N % N %

Under 16 9,590 8 24 16 4 25 O
16-18 246,150 8 933 11 78R 14 253 6
19-20 29,380 7 62 s 13 11 45 5
21-24 30,211 5 53 3 5 @ 37 o
25-59 224,740 5 470 j 5 b 486 7
60 and over 102,498 17 346 25 D 0] 230 30
Missing age 26,55 9 11 12 q 4 3
All age groups 645,224 7 1,899 9 80P 12 1,080 7

Note: percentages are percentages of enrolmeatssuabjects. Percentages have
been suppressed when base is less than 25.

As can be seen, Hastings and Bexhill have a higjifaer average enrolment in both
arts and hospitality programmes. This suggestsntloaé learners in Hastings and
Bexhill than in England as a whole view arts andgiiality as a good or acceptable
career (and — from above - that this is a viewesthéy learners from outside the
area).
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Table 3.8

Hospitality enrolments in Hastings and Bdhill, England as a

%

%

0o

%

comparator
Age groups England Hastings and Bexhill College HCAT students
Bexhill resident students (wherever | (wherever resident)
students (all resident)
colleges)
N % N % N % N %
Under 16 14,210 11% 16 11% 3 - 16 G
16-18 188,645 6% 702 8% 401 7% 417 1d
19-20 33,142 7% 94 89 9 8% 87 9
21-24 49,237 8% 137 89 14 17% 96 6
25-59 313,824 8% 636 % 100 15% 434 6
60 AND over 36,966 6% 19 19 1 9% 18 2
Missing age 2,259 8% 5 6% q T 159
All age groups 638,283 7% 1,603 7% 531 8% 1,05 1

(%

Note: percentages are percentages of enrolmeantssabjects. Percentages have
been suppressed when base is less than 25.

3.5

Arts and Hospitality courses taken in FE

There are few level 4 and 5 enrolments in FE intidgs and Bexhill, largely due to
HE provision in the towns at these levels. The@pal level for FE courses in the

towns is Level 3, which includes the GCE A Levéldyanced VCE and the BTEC
National Certificates and Diplomas.

Table 3.9 Courses in Arts subjects at Level 3
Course type Awarding | Subjects Providers/
bodies Numbers
AS Level AQA Art and Design, Dance, Drama/Theatre Bexhill College 504
Edexcel Studies, Film Studies, Music, Music HCAT O
OCR Technology Media Studies Performance Other colleges 37
WJEC Studies
A2 Level AQA Art and Design, Dance, Drama/Theatre Bexhill College 226
Edexcel Studies, Film Studies, Media Studies, Musi¢, HCAT 9
OCR Performance Studies Other colleges 21
WJEF
AVCE Double | Edexcel Art and Design, Media: Communication anfl Other colleges 5
Award Production, Performing Arts
National Award | Edexcel Music Technology, Performifigs Other colleges 14
National Edexcel Music Practice, Performing Arts, PhotogsaptHCAT 13
Certificate Other colleges 14
National Edexcel Design Crafts, Fashion and Clothing, Fine | Bexhill College 31
Diploma Art, Graphic Design, Media Production HCAT 135
(Audio), Media with Endorsements in Other colleges 35
(Audio), (Moving Image), (Publishing),
Multimedia, Music Practice, Music
Technology, Performing Arts, Photography,
Textiles
Diploma in Edexcel Art and Design HCAT 99
Foundation Other colleges 6
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Studies

Open College | NOCN Creative arts HCAT 35
credits Other colleges 6

In Hospitality there are many fewer enrolmentshét kevel and a wider range of
course types. It should be noted that leisure tspuat exercise studies are included in
the Hospitality category, as are courses in tramel tourism. The AS Level offer is
nearly all in physical education, with only onedsat in home economics. Hotel and
catering skills are mainly developed as NVQs oc@sgses with minor awarding
bodies. The National Certificate for Licenseesaligulelivered as a short course, is
the largest single course taken in the Hospitalityject area.

Table 3.10  Courses in Hospitality subjects at Leve

Course type Awarding | Subjects Providers/
bodies Numbers
AS Level AQA Home Economics, Physical Education Bexhill College
OCR Other colleges 9
A2 Level OCR Physical Education Bexhill College 22

Other colleges 4

AVCE Double Edexcel Leisure and Recreation, Travel and TourjsBexhill College 27

Award Other colleges 1
AVCE Single Edexcel Leisure and Recreation, Other colleges 3
Award
NVQ CG Food and Drink Manufacturing Operations, HCAT 16

HAB Sport, Recreation and Allied Occupations| Other colleges 3

Coaching, Teaching and Instructing, Food
Preparation and Cooking (General), Food
Service Advanced Craft

National Award Edexcel Sport Other colleges 1

National Edexcel Sport Other colleges 1

Certificate

National Diploma | Edexcel Hospitality Supervisiompo®, Sport and Bexhill College 31
Exercise Sciences Other colleges 11

City and Guilds CG Travel (Travel Agency), Travel HCAT 34

certificates Destinations

Coaching awards | FA Licence in Football Coaching, Certificate inOther colleges 3

YMCA Personal Training

Innkeepers Bl National Certificate for Licensees HCAT 248

certificate Other colleges 23

Open College NOCN Hospitality Other colleges 10

credits

There is much less provision in Arts and Hospyaiibjects at Level 2, with many of
the courses being non-certificated. Substantiaatronal or academic courses like
City and Guilds and GCSE are in a minority, ascangrses that bridge the academic
and practical, like First Diploma and GNVQ. Hererhwould seem to be more scope
for expanding provision through the introductiortloéd new Diplomas for 14-19 year
olds. At Level 1 and Entry Level, non-certificatgavision and Open College
Network units predominate, and are offered maibl@AT. There are also courses
with no level equivalence. These are of a simifpetto the Open College Network
and non-certificated courses. Little or no inforioatis available about the subjects of
study. There are good rates of retention in antishenspitality subjects for most age
groups.
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3.6

Business support and advice services

Hastings, Bexhill and the surrounding areas aré¢ suglplied with business advice
and support services. These are provided throughge of funding and delivery
mechanisms including local and regional grant sedf-help, voluntarism and
commercial charging. The principal services arenshbelow in Table 3.11.

Table 3.11

Business Support and Advisory Services

Service

Function

Enterprise Hub

Part of the local regeneration sgpatFree mentoring, training and advice fo
high-growth firms, plus networking and training fmmpanies in the creative
manufacturing and technology sectors.

eBiz Centre Aims to support new and existing busses through the use of the Internet,
enabling them to reduce administration costs aneldp new business
opportunities using the Internet as a channel ttketa

ProfitNet A self-help learning network designechtp firms increase profitability and

productivity, and to increase the competitive adage of local businesses.
ProfitNet hosts groups in culture and creativitg &m hospitality and tourism.

1066 Enterprise

This is the enterprise agency fstidgs and Rother and the Chamber of
Commerce for Hastings and St Leonards. It offexdécadand guidance for
business start-ups and on-going support for estadi businesses. It also hag
role in town centre management and can offer soaglital grants to local
business.

University Centre
Hastings

Provides skills and education for the local workfoand professional training
for local businesses. The University of Brighto@emmunity University
Partnership Programme (CUPP) has recently commesyethting at UCH,
and offers research support and guidance to thentarly sector and
community groups.

Product
Development Centre

Based at the Innovation Centre, with a focus ofgaiesnd rapid prototyping irj
mechanical and electrical engineering.

Business Link

A local advisory is based in Hastjngiso can provide support for local
businesses as part of the national Business limkse.

Locate East Sussex

Helps businesses find suitabieiges in the county. It also offers free and
confidential market intelligence on locating anetging in East Sussex
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4  Workforce (and prospective workforce) perspective
on the creative, cultural and tourism sectors

4.1 Entry to Employment

Many young people with no connections to the cveatultural and tourism sectors
find it hard to gain entry to employment. Theraisix of contributing conditions to
the social reproduction of exclusion from employm&mimarily this revolves around
the lack of social capital, exhibited through aamte upon friends and families for
employment. For most of those caught in this sibuathis has led to a reproduction
of short-term, casual and poor experiences of wwhich has social consequences
and impacts on motivation, self-esteem and futampleyment prospects. In many
cases there are long-term histories of marginaisatt school and under-
qualification, often linked to poor diagnosis aneatment of learning difficulties and
mental health issues.

Despite this, many young people understand a radtekibility in the local labour
market, in terms of training, work experience angpyment practice, rather than
specialisation at an early age. They believe tiat bptions should be kept open and
CVs built from short course accredited learning easual labour experiences. For
some, this internalisation of ‘flexibility’, theeft, was exploited by careers advisors
who used it as carte blanche for enrolments intotstourse training in manual skills
(e.g. tree surgery, construction, decorating) retthen following broader and more
challenging career aspirations in the creativetiucal and tourism sectors. Perceptions
of the negative effects of ‘flexibility’ were reiofced by perceptions of the short-
termism built into the benefit system. The youngpde were all too aware that if they
find non-standard work of 16 hours a week or mbentthey will lose their
entitlement to benefits, a risk they are oftenwaitling to take for ‘soft skills’ and
‘flexible’ work practices.

The experience of exclusion from the labour mafié@tinto a general perception of
poor life prospects for those residing in the Hagdiarea. A number of interviewees
made links between the lack of jobs and experiehe®lence in the town. They
were aware of multiple and mutually-supporting dyies that lead to the
reproduction of life chances and exclusion.

4.2 Distinctions between ‘culturals’, ‘creatives’ ad ‘tourism enterprise’

For those who have found employment, there aredistinct classes of creative
practitioner (‘cultural’ and ‘creative’) and a fudr class of tourism enterprise
workers who all contribute to the local culturabaomy, but differ according to their
modes of career progression, attitudes to the dpuent of the local economy (and
consequently the part they play in it) and conaeptf the relationship between
cultural work, property and space.

‘Culturals’

‘Culturals’ tend to predominantly work alone (asdtancers, sole traders or
‘independents’) or in small networks and assocnimicro-businesses) within an
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informal cultural economy. Informal networks andtoal support systems (i.e. art
groups, shared workshops, patronising galleriegingunetworks) are features of the
social and working practices of ‘culturals’, whiake characterised by fluidity and
sociability. Commercial or economically-derived tragtual arrangements tend to be
seen in opposition to an ethos and politics ofuraltautonomy, a feature which
shapes their demands regarding local regeneratitatives, the relationship between
creative practice and space, and the managemeigiaednance of the cultural
industries.

‘Creatives’

‘Creatives’ tend to comprise a mix of locals ancoimers. All are attracted by the mix
of cheap property and good visual architecture|enthieir work tends to be sourced
locally and elsewhere. Many of the creative prodsieege well educated and have
gone into the creative sector as a rational busidesision. They tend to seek to
expand their businesses (through employing otlard)many are now becoming
established as successful medium sized employéng itown. Both the entrepreneurs
and the employed in this sector tend to be ratipnafit maximisers who have good
business reasons for being in the town and sed&wvelop their markets both in the
town and elsewhere.

‘Tourism enterprise’

Many of the tourism entrepreneurs are incomera@td by cheap hotels and guest
houses. They are often on their second or thirdezar and many see this as their last
career prior to retirement (perhaps combined wothes continued work in the sector,
through guest house or B&B provision). While thegerty is cheap, maintenance,
renovation and marketing costs are high and avexelgieved room rates are low,
meaning that returns to the sector tend to be @bthre moment. This limits the
ability of the tourism sector to expand or to enypioany local people. Tourism
entrepreneurs have identifiable higher-level neéed® with support for career
transition and business development and have feupgort from local networks and
associations. They tend to be concerned with dgatéenvironmental factors and
are keen to be involved in regeneration activitsesne of which have led to calls for
better marketing of the town and innovation ofkitsets.

4.3 Career progression: cultural and creative workes

This study has mapped progression routes for @ifand creatives. It has identified
four stages in this progression: emergence; estabknt; independence; and
professionalism (see Table 4.1). Different atti@suare required at different stages in
the career lifestyle in order to be successfultarglistain employment in the sector.
Our findings for tourism enterprise workers suggéisat a more conventional vertical
career development model is appropriate (see Seétbelow).

Emergence

Emergence is typified by an exploration of an &diglentity, through a range of
roles, experiences and expressions. Typically,dbesirs in school or college-based
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environments but can continue through apprentipssdind into freelance work, and
is about finding and constructing an authentic eaigentity. The individual takes
control over all aspects of the production procassmportant stage in terms of
foundational knowledge and in establishing inter@simore specialised areas of
cultural production or creativity. As such, theg aesource-dependent, and often
finance their work through their own money (bustts rare, especially for younger
students), family support and part-time employmefitgn in an unrelated area and in
parts of the service sector economy. Family and-gesip support are dominant
features, shaping the level of support given teeachoice. This can be in terms of
positive affirmations of career choice, to finah¢ialp in buying materials and
equipment, to the provision of a space to work @xueriment (e.g. a converted
garage, garden shed, or room). The status of tieegémg cultural producer remains
at this level, an early source of pride, and lichi@cational experiences are often
gained as a result of family of peer-group conmed]j although structured work
placements are given by schools and colleges it mstsinces. Social, economic and
cultural capital are key features in determiningeea choice and future success; the
lack of which can result in movements away fromeealaspirations in culture and
creativity into forms of employment that reprodtiece occupations, experiences and
prospects of parents and wider family groups.
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Table 4.1

Career progression in the cultural and aeative industries

Emergence

Establishment

Independence

Professiorst

Skills, education and
training

Experimentation with different
artistic forms

Some limited vocational
experience

Some limited craft-based
knowledge

Apprenticeship

Consolidation of artistic role and
identity

Furthering technical knowledge,
often through postgraduate
qualification

Development of skills in managin
production process, commercial
awareness and marketing

Honing and development of skills
Wider production expertise
Management and leadership skill
Acquiring of skills to support
subsidiary activity (e.g. in
education)

Mastery of skills in one or two
areas
Mentoring others

Cultural production
and commercialism

Little use of technical specialists i
final production

Exploration of different forms of
cultural production

Friendship networks involved in
production

No collaboration with other
cultural producers

Cultural production primary
Development of authorial
voice/style

Increased ability and confidence
claim resources (e.g. grants,
commissions)

Tensions with clients and
financiers

0°

Development and delivery of
authorial voice/style and audiencg
recognition of it

Greater control over production
process

Ability to manipulate clients’
needs to fulfil own creative agend

b

D

Exploration of novel and persona
themes

Further attention to quality of
product (aesthetics, craft, identity|
Control over cultural production
Divesting of some production,
distribution and marketing roles

Finance and
employment

Resource dependent

Part-time work (often in unrelated
area)

Computer use (website) to
establish and affirm career choicg

Transition from part-time working
to full-time cultural producer
Some employment in related field
(art education, community arts)
Acquiring of modest resources fo
production (sales, small grants,
first commissions)

Tentative e-commerce

Financing and funding applicatior
Use of externals to win funding
applications

More fully-developed commercial
exploitation of cultural production
(e.g. through agents, galleries)
e-commerce as significant fundin
stream

(%]

8

Fully-developed team to win
funding and grants and realise
economic capital of cultural
production

Ability to generate revenue based
on reputation

Spatial requirements

Home-working

Acquiring of small studio space
(sometimes shared space)
Small clusters of creative
practitioners

Move to larger premises with
supporting staff (apprentices,
administrators, marketing
professionals)

Cultural quarters

Spatial requirements satisfied for
range of cultural production and
commercial activity
Spatially-ambivalent toward local
area as national and internationa
work takes on importance

Status

Status within family and friendshi
networks

Underground success and
recognition

Commercial success and some
national and international

recognition

National and/or international
recognition and audience
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Establishment

This stage is about the consolidation of careercenand identity. More focus is given to
further technical knowledge, often through a pasdgate qualification, and fully establishing
a signature style. This has been defined by LeeBartbn as ‘an ability by which a person
prefers to identify himself or herself professidpabignature evokes the idiosyncratic nature
of the skill — a personally defining characterisie much a part of someone’s identity as the
way the individual signs his or her naniéThis suggests the development of distinctiveness,
which is a source of ‘authenticity’ and marketailOf the latter, skills in commercial
awareness and business knowledge will be devel@peagside a deeper understanding of
the requirement to manage the production procdssconsolidation of identity and skills
leads to an increased ability (perhaps legitimacy) confidence to claim resources,
especially through grants and commissions, butlalsmess loans for materials, equipment
and space. It further contributes to tensions wiimmercial imperatives and others involved
in the production process, particularly for thdsatfplace a high premium on artistic
autonomy. An established career marks a transitveany from part-time working in unrelated
areas to a life as a full-time cultural produc#th@gh some part-time employment may be
gained in subsidiary activities (e.g. arts educatmmmunity arts, arts administration).

Independence

Independence is marked by a quest for autonomyeriabsed through greater financial and
creative control. Skills will be enhanced, typigatrough professional development schemes
rather than accredited learning with large-scaming providers, and increasing awareness
and exposure of the need for management and |daplasislls will be realised. Skills may be
acquired in order to support subsidiary activity(én education), which for some, is marked
more out of a commitment to work in those areas théailure to secure financial
independence. The thrust of independence acrospeatrums, however, is autonomy. This
is demarcated against others who inhibit autonameativity and freedom, as new identities
and defences of working patterns are forwardedhlkarge professional control. Enhanced
control over cultural production is witnessed tlglb@an ability to manipulate clients’ need to
fulfil personal creative agendas, but also throfugther development of the commercial
aspects of creativity. This can mean, for instatita, e-commerce becomes a significant
funding stream, that agents and gallery patrongmlisted, and sometimes ‘externals’ are
hired to support project-based work and to secuceessful funding applications. Autonomy
is further witnessed through moves to larger premjisometimes with an elementary (often
part-time or casual) supporting staff of apprergj@ministrators and marketing
professionals, and a growth in status through comialesuccess and some national and
international recognition.

Professionalism
Professionalism is characterised by a masteryiti§ slknd competencies in cultural

production and creative practice. The individuali$e to communicate their vision with
wider audiences and realise significant finana@ahims from their practice. In the creative

4 Leonard-Barton, D. (1995)ellsprings of Knowledge: Building and Sustainihg Sources of Innovation
(Boston, MA: Harvard Business School Press), p.62.
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industries this translates into the developmera odntinuous and coherent body of work,
which is understood as a source for contintityhe professional often explores novel and
personal themes, pays further attention to theityuatitheir product (through a concern with
aesthetics, craft and identity), and has totalrobmiver cultural production. This status,
recognised at national and perhaps internationaldemeans they can exact financial returns
for their work without interference by commerciatarests or intermediaries, and have an
ability to generate revenue based on reputatioa.prbfessional often divests aspects of their
practice to others, hiring teams to perform specties and functions under their guidance,
especially in areas of monotonous creative prodactdministration, distribution and
marketing. Commercial success may lead to a viengdlising capital through the sale of
their enterprise (particularly for ‘creatives’) @king on new partners. At this level, success
and fame may mean distortions in terms of theiagegient with the local community, or, if
strong local attachments are retained, they oftemtheir services for the good of others,
particularly through mentoring schemes. A majorlelnge at this stage is to enhance
experimentation and reinvention, and signaturaitngiand research facilities, as well as a
critical mass of active creative practitioners aahthis.

4.4  Constraints to career progression

There are a number of constraints to career prsigmeswhich are particularly acute in the
Hastings area and have implications in terms ddllpolicy and strategy for the development
of the creative and cultural industries. These trairgs have been aligned to the career
progression model (see table 4.2 below), whichga@aeount of individual and socio-
economic aspects that determine career trajectaibgst this model has been developed for
the creative and cultural industries from our guabechapproach to research, general
applications of its principles can be made to otigges of career.

!> Svejenova, S. (2005) “The path with the heanteating the authentic careedpurnal of Management
Studies42(5), pp. 947-974.
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Table 4.2

Constraints to career progression

Emergence

Establishment

Independence

Professiorst

Skills, education
and training

Quality of teaching and
apprenticeship experience

Lack of exposure to career role
models

Critical mass of willing mentors to
take apprentices and/or work
experience students

Availability of postgraduate training
Availability of short-course
technical training

Availability of commercial-
awareness and business training
schemes

Skills gaps in dealing with
producers, distributors and
intermediaries

)

Availability of management and
leadership training

Availability of flexible professional
development training

Access to critical mass of creative
practitioners in order to revitalise
their practice (exposure to new
ideas and peer-to-peer learning
opportunities)

Cultural production
and commercialism

Family, peer and educational
commitment and support to creati
practitioner lifestyles

[¢)

Availability of peer-to-peer
criticism to hone creative style
and/or authorial voice
Availability of financial resources
Access to clients

Developed local and national
audiences (taste communities)
Lack of skills in client handling and
business management

Availability of business support
schemes

Exposure to contemporary and
cutting-edge creativity for further
development of cultural production
Availability of suitably qualified
staff to support commercial
exploitation of creative practice (i.€.
administrators, marketing
professionals, sales assistants)
Markets to buy or commission wor

Finance and » Level of personal resource and e Availability of business start-up * Financing and funding applicationg «  Access to international markets
employment financial support from family loans * Use of externals to win funding »  Competitive economic environmern
*  Availability of part-time work e Access to and awareness of grant applications (for cheap wages for support staff)
e Time to practice their work awarding bodies *  Access to national markets
*  Access to clients
e Access to subsidiary working
opportunities (e.g. arts education,
arts administration)
Spatial e Availability of space at home to * Availability of affordable studio e Availability of larger premises e Access to an inspiring urban and

requirements

convert into studio

Internet access

Immersion and experimentation in
spaces where creative production
not intensively valued

space

Ability to obtain start-up grants
Proximity to other creative
practitioners

Availability of local exhibition
space

Access to cosmopolitan and toleral
creative environments

rural environment

Transport links to other
metropolitan areas and transport
gateways (airports, ports,
international rail terminals)

Status

Lack of peers and family that
positively support career aspiratior

7]

Awareness of prizes, competitions
and reputable peers

Exposure of work to national
markets

Self-promotion skills

Exposure of work to
national/international markets
Self-promotion skills
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Emergence

The key constraints facing emerging creative ptiaciers are to do with social
barriers that affect their exposure and deepemitagast to their craft. This includes
the presence of peer and family groups to positisapport career aspirations, but is
also linked to the availability both at a schodlege and local level of career role
models. Many former graduates of local FE collegpske, for instance of the lack of
availability of good quality visiting lecturing gtapeople at the top of their
professions, who could inspire and energise thegirsibns to work in creative fields.
Good links between training providers and role nigdausiness mentors, creative
design agencies, were also felt to be underdevelapd therefore constraining to the
career progression and prospects of local studtaisy interviewees also felt that
employer engagement was lacking. In part, a constnare is the perceived lack of a
critical mass of businesses and willing particigantengage with college students, or
recent graduates, who can act as mentors andguféel-quality work experience
opportunities. Furthermore, the lack of availapibf part-time work is perceived to
be a major constraint to those seeking to emergeeasive practitioners. Larger
provincial towns and cities can provide a rangpart-time and casual jobs in the
service sector sufficient to allow the flexible Wimg of creative practitioners.
However, this was perceived to be significantly emdeveloped in the Hastings area,
potentially inhibiting the growth of a new geneoatiof native creative practitioners
and hence the reproduction of the creative andi@llindustries workforce. Other
constraints of note are around spatial requiremémt&xample the availability of
space to practice and experiment, a particulanyeaproblem for creative
practitioners from working class backgrounds, dredavailability of internet access
for research, production and distribution purposes.

Establishment

The predominant constraints facing establishedigeepractitioners involve an
increased awareness of the operation of more coomhaspects of their trade,
involving skills and management issues, both imgeof financial training, but also
client-handling and compromise. A majority of intiemw participants became
established as creative practitioners elsewhetezdramon aspects of their career
progression at this stage included postgraduatariga some short-course technical
training and flexible schemes that would allow thnacquire business skills in a
language they could understand. All of these festuf unavailable locally, can act as
constraints to career progression. Further to #stgblishing creative practitioners
may be constrained by a lack of part-time workuhssdiary forms of employment
(arts education, arts administration, communitg arbgramming), or face barriers
posed by the inaccessibility of business startngpdevelopment loans. Proximity to
a critical mass of clients is important for som&h@ugh accessing clients further
afield is also common, requiring high-speed intelimis, a reliable transport
infrastructure and e-commerce skills to realisees@mding stream via web-based
sales and commissions. Spatial aspects are particakute at this stage, as many
sought to make a transition from home-working teparate studio space in close
proximity to other creative people. Thus the avality of affordable space is an
issue, together with an ability to acquire gramd Bans for premises improvement
and start-up costs. A number of participants gbexks of the need for local exhibition
space, a particularly felt issue considering reterdl developments at Hastings Pier
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and St. Mary’s-in-the-Castle, and perceptions efdkclusionary nature of the De La
Warr Pavilion to amateur or less well advancedtoregractitioners. Access to
prizes, competitions and peer reference groupsss$oes of status and recognition,
were also discussed.

Independent

The stage of independence is linked to businessthrgarticularly for ‘creatives’,
and for ‘culturals’ is about developing a commerelament to their practice, and
reaching audiences, clients and markets beyonditheiediate locale. This stage is
therefore outward-looking but intensive in termgshad range of skills and support
structures needed at this level. In terms of skikxible professional development
training courses are required in order to hondsskacquire new skills (particularly in
marketing activities) and in understanding audisrared clients. The availability of
management and leadership training, particulanytfose who manage others or
manage larger enterprises is required. InterviewlesEsissed a range of courses and
programmes they had been involved in, many of whiehexamples of national best
practice, so constraints were not felt in termsugdply. However, nearly all raised
concerns about the quality, relevance, and appicatf professional development
programmes. For mid-career ‘creatives’, similatgessing relevant and high-quality
management and leadership training was an issnenber of constraints involve
macro-economic issues. For example, the supplvitdldy qualified administrative,
sales and marketing professionals, and the areaitign in terms of its accessibility
to production and supply chains. This was espgdia# case for ‘creatives’, many of
whom felt constrained by their office location iretHastings area, which had led
them to seek clients and markets in other locatidas to the perceived lack of
certain business opportunities locally. Constraiothe commercial operation of
creative practice also included lack of skills lieict handling and business
management, access to business support schemasatlability of freelancers to
work on short-term projects, and larger space paed business/creative operations.
Many of these factors thus address commercial &sped the broader business and
economic environment.

Professional

Professionals experience a number of similar caimg# to independents. However,
the scale of their creative practice is often wjideaching diverse clients and
national/international audiences, calling for glsiiy different set of conditions to
fully realise career ambitions. This level tendéédocally ambivalent, as suggested
above, although constraints include elements tathelp their creative practice
reach higher levels. Exposure to contemporary atithg-edge creativity has been
cited, for the further development of creative antlural development activities,
including proximity to a critical mass of creatigeactitioners to exchange new ideas.
There is a similar concern with accessing markeit) physically and virtually.
However, spatial aspects are important to themdpe&i the Hastings area and, as
such, an inspiring urban and rural environmenbakéd for, and where this does not
exist or is under threat, it is seen as a baroi¢neir craft and lifestyle.

27



4.5 Career progression: key issues

The general and cross-cutting theme throughoutetkeyg issues relates to perceived
weaknesses in the service sector economy whicls keaal number of effects —

prizing of community arts, seeking markets in Lom@&mnd elsewhere, pessimism over
prospects for growth and development, realisaticstudtified career ladders if
residing in Hastings. Maintaining vibrancy of tliedl economy and its contribution
to property, space, skills, career development,leyngent, cultural offer, is key to
sustaining the creative process and employment.edery some problems/constraints
are at the individual level, to do with the skiisssessed by culturals and creatives —
elements that can be addressed through localil@eeVentions by a range of
organisations.

Clients, markets and the local economy

This was a recurring issue for creative practitisreeross the career range. Most of
the problems are to do with a sufficient local mlibase, particularly for start-up
businesses, but also for culturals and creatiwgsri@own the career ladder. They
commonly recognise a lack of a sizeable marketistesn work in the area, which for
some means an over-reliance on work for public eigerand/or a reliance upon part-
time work in an associated or non-associated sddiamny recognise the need to
develop their work and gain clients from elsewherthe county (Brighton,
Eastbourne, Crawley) and further afield (Tunbritigells, Canterbury, Ashford, and
London).

“I'm trying to retain a local client base, but theoblem
down here is that there is not enough large busjrsesyou
have to hit other things, like public agencies, chhhave
marketing and advertising needs.”

“Unless you target the large companies locally, gao’t
survive, there aren’t enough large companies dosva,hn
terms of who you can target for business. There'tare
enough companies down here who are prepared tal spen
money. | think local companies down here reallyggte.
The only way you can survive is to take on workriro
Tunbridge Wells, Ashford, Brighton and London. Theed
to increase the industrial bits down here and ttvagger
companies...”

Some have remained in Hastings for competitive adhges and have adopted a
rational business decision for the location of tkedrkforce. Being in the Hastings
area means employers can take advantage of lowggrsywand a growing talent pool
of creative industries graduates eager to gainrexqee, either on a project by project
basis or through full-time (though short-contraat)ployment. However, it was also
noted that lifestyle decisions are important tartbasiness remaining in the area,
foremostly the attraction of the coast and itsuesamenities (golf courses, yacht
clubs, countryside, good restaurants, heritage).
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“For little start-up companies its great and | ththey're
thinking [referring to the Creative Media Centrelhat if we
nurture these little start-up companies they becoradium
or small SMEs or something and then suddenly thesght
to build an office block in Hastings....In the creatindustry
you either have lots of small companies and themail
amount of very large companies. The very large congs
work for very large companies and Plcs, where these the
wherewithal to do international campaigns and paregean
campaigns. And the big blue chip companies wilyombrk
with companies like that. And then it's very difi¢ for the
medium-sized design agency to fit in because yott qaite
offer what the big boys want and you're too expeaor
most other people. You're caught in a bit of a, gtart to cut
prices in the market basically.”

“Being in Hastings is a double-edged sword. Becdtuse
difficult to get quality people. Maybe not now basa it's
moved on a bit, but in the early days it was aba desert
and it was difficult to get quality people. But thre other
hand, we could always be competitive in our sagaifée
didn’t have to pay the inflated salaries that yad ko pay if
you were in London or Sevenoaks or Tunbridge Wé&ltswe
could always play the competitive card when talkimg
clients because we were based in Hastings.”

“Here, there’s nothing. No jobs. Nothing nothinghing
nothing. | went to the Job Centre and did takebadjoing
demonstrating in Tescos for a while, which was soul
destroying, and that was the only work availableat
choosy to the extent where | didn’t want to work l&ss than
£5 an hour. But that was pretty much all that wasfber.
The situation hasn’'t changed. And I'm in a situatat the
moment where | need part-time work and I've rurvapy
large credit card debts that I'm going to haveay pff. In
the past I've been able to do it. I've had phonésdelling
me that it’s alright, as I've sold £3000 worth @fiptings.
That would go a long way towards it. But being hiectan’t
see where that little lucky break is going to cdnoen. I've
had [artjwork in a café for about a year. I've sbia pieces
from it. One of which was sold but the person saw i
somewhere else anyway. There isn’t a buying puigre.”

The lack of a mature local economy is seen as sti@nt to the development of
employment opportunities, career progression aedatal cultural offer. Few

cultural producers, particularly those lower dovwa tareer spectrum, are able to live
on commissions or other voluntarily-related incof@: many this is not an

immediate problem because they have access to foatlare not dependent upon
their commercial success. Whilst the availabilitypoblic subsidies, grants for
community work and occasional educational tuitigises, they see no need to change
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the situation. However, because of the lack of-pam¢ work opportunities to support
their practice, particularly for emergent artistsd a sufficient and sizeable cohort of
cultural consumers, work in the subsidised seagomes highly prized for its
contribution to their annual income, no matter lemall. However, this limits entry
to those with the economic capital to support theaes (and their lack of economic
imperative may in part undermine the developmerat sdfficiently big and strong
market for cultural products in the local area)isTdlso serves to create a stronger
separation between incomers (in the main, wellbdistaed creative practitioners with
high levels of social and economic capital) analsevho cannot find regular paid
employment in any sector.

“I came here thinking, ‘ooh, I've done art tuitionthe past,
these are the things | normally do’, and expeabeget
things. But it's a) very very competitive here besathere’s
a lot of other people who are equally and bettalified than
me and | just haven’'t bothered with it....l did a nogmg
scheme, which was to learn how to mentor peopled.Lan
talked about all the silly stuff | do. The problésn’m not a
beginner, I'm not starting out. But at the samegtinam
having to start over again and you feel very vidbés in one
sense and also stupid because you don’t knowtiliis kve
got a huge amount of skills and it just annoys ha¢ Fm
sitting here doing nothing.”

“There’s huge amounts of things going on down ladirthe
time. Literally five things every day you could dond
probably you find out about them a week later...tlsese
much on. And everything'’s free or very cheap. Ne tn
making any money. And partly it's because peopl&tdo
want anybody to know about it because they donittvitato
become like Brighton. And | think that's why youvesto
keep going out of the parish, to see the real wordsh |
had more contacts in London. | think the more sssitg
people, who all do really well down here, all h@eatacts in
London. They do part-time teaching in London, @ythave
people they sell to in London, or they have gadethat sell
their work. And they’ll tell you ‘it's great livinglown here’.
Yes, it is great, if you have an income coming from
somewhere else. It's very difficult making a livihgre.”

Individualisation

Individualisation is a sociological term that reféo the disciplining of the individual,
their skills and working patterns, to the needthefmarket. The common attributes
required are for flexibility and entrepreneursijot surprisingly, these qualities are
highly valued across most creative industries andgdme are part of its intrinsic
appeal. The independent and professional creatadtifioner often has to accept
limits imposed on their craft, adopting rationabeomic decision-making as a means
to secure a wage from their creative activity. Asded to at the beginning, there is a
tendency for what we have termed ‘creatives’ taeptand positively work through
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this situation more than ‘culturals’. There are goeasons for this. Many ‘culturals’
cited defences of their autonomy and artistic edlganst commercialism, often for
political reasons. There is a fear that commemabition will overturn intrinsic
motivations to work in arts and culture, which afe higher value.

Arguments are made for the public subsidisatioartiéts because of their wider
contribution to the welfare of the area. For marwlturals’ interviewed, the arts bring
an extra dimension to life, an intangible qualltgttnevertheless provides positive
externalities and a sense of communal well-being.nBost accept that there is an
economic relationship to their practice, which twabe finely managed.

“It's completely hand to mouth. I've just managedoay my
rent today, which is three months overdue...I'm getto

the point where I'm fed up of being so broke. | donind
being broke because I've made my bed and I'lidig,ibut it
just is frustrating. | do a lot of stuff for notlgnAnd now it’s
getting to the point where | do have to start eaymoney.
I’'m thousands of pounds in debt and the bank wét gquash
me like a grape. If anything comes along and jumpme,

I'd be wiped out like that. I've got no anchor hgld

“I'm not in this game for money, but | am in thiarge for
the rest of my life. | don’t intend to do anythiatge....| owe
money to a lot of friends and they trust me, tragtintegrity
to pay it back. But it's a bloody nightmare. Beaaysu have
the responsibility of someone else’s money on whaulder.
And it's all very well them trusting me but at teed of the
day I can only do as much work as | can do andyrecs
much as | can do. I've got enough tools here tamghing |
want. But if | don’t do any work it stops. It doéswork
itself at all. I've got nothing that makes money fioe. |
don’t have a regular wage. It's either all or nothf

For many, the core problem is a lack of entrepraakskill and business acumen,
particularly with respect to financial manageménoisiness planning and marketing,
and project-management. However, even for thosehalkdaeceived some training in
these areas, the quality of the education was umtj@and could be enhanced, they
felt, through a curriculum that focused more onatamal skills and business
acclimatisation.

“l think what would have been beneficial for theucse
would be to have people running their own companies
coming in and going ‘this is what the real worldike’.
Because these students, they just had no ideapgbate
were looking for. | remember one student lookingdays on
the internet for jobs after the course and he adutmbrrelate
his skills set, what he had learned, to what wasadly out
there...they needed some idea of where to go with the
courses afterwards.”
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“A lot of people they go through university andhtbey get
out of university and they’ve learnt all these Iskithey
amazing skills. But they have no comprehensioustf how
much money it takes to set up a workshop to camrtheir
skills and it just screws people right over.”

Collaboration and ‘ecologies of interdependence’

“There are people whose creativeness comes frony cra
genius, a selfish internalised thing. And that's the way |
work. My interest comes from communication and
communicating messages...l look out a lot more, where
others look in a lot more | suppose...| believe yaudfrom
sharing, whereas others think you build from kegpiteas
and not letting them out.”

The research has enabled us to discern strategwl&dge about the functioning of
networks and relationships that sustain the bathtore process and employment in
the knowledge economy. These relationships enabéesg contributors to move
towards the achievement of successful outcomestlwheealised in terms of
performances or products). These relationships@stained in diverse communities
of activity, from project-based teams, virtual eblbrative arrangements, to less
formalised, but nonetheless important, systemsutiad support and independence
for freelance and self-employed workers. Cleatgse diverse relationships and
networks are managed differently and contributdnéodynamics and development of
the creative and cultural industries.

What have been termed ‘ecologies of interdependeefss to informal networks

and mutual support systems which allow for creaitipeits into projects through

close knit and often (though not necessarily) gapiically ‘clustered’ creative
practitioners, who are brought together by a hystdrcollaboration, shared
experience and know how. Interpersonal qualitieshaghly important, particularly
trust, friendship and co-operation, which helpfotonalise these fluid working
dynamics and ensures successful relationships aticdroes. However, from the
‘culturals’ interviewed, and exacerbating the pevbs mentioned above, there seems
to be a reliance upon the entrepreneurial flair grogect management skills of a few,
leading to a specialisation in roles, functions amdking practices.

This suggests that a separate cadre of culturalogment exists: for cultural
entrepreneurs who obtain commissions for projettis;contractors who manage
larger project teams, and consultative or lobbymgrmediaries who oil local and
regional economic activity and contribute to theltaral ecology’ in their own right.
For McRobbie, the presence and centrality of tlogmzators is a new constitutive
feature of work in the creative econoffyHowever, constraints to this ecology are
felt in terms of an over-reliance, perhaps depeaglesn a small number of cultural
entrepreneurs, rather than a sharing of such skitisng the wider population. This

% McRobbie, A. (2002) ‘Clubs to companies: notestlmndecline of political culture in speeded up
creative worlds’Cultural Studies16(4), pp.516-531.
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places ‘culturals’ in a dangerous situation, higtdijant upon the continued presence
(or replenishment) of such entrepreneurs, and pafselationships remaining strong.

For ‘creatives’ Hastings is attractive in termstsefhigh-tech connections and
proximity to larger areas, where clients and emgésycan be sourced. They benefit
from local connections and good local support ardises (e.g. the E-Biz Centre,
1066 Enterprise and ProfitNet) that help ensurg teeain competitive. Creative
design businesses tend to be a close-knit andytighmnected community of
enterprise, which allows for the cross-fertilisatmf work, sharing of ideas, peer
recognition and joint project-working. The CreatMedia Centre fulfils some of
these functions, but it does not spread to all,erthinly larger, more well-
established, companies feel poorly supported.

“They’re being over backwards to help start-ups aew

companies. But if you are an existing company wadieen
struggling to carve out a niche in the creativeustdes, and
based in Hastings for ten years, then you're tpigtored.”

When pressed on what could be done to help morerenateative design businesses,
the participants responded that they would likede fruitful synergies emerging from
the Creative Media Centre, whereby the companiesiaise further in terms of their
functions and services. This is a strategy for ssgation of the market,
differentialisation of function, which, they argweould alleviate the local market
being swamped by businesses offering the samecseltiportant to this is the
development of light industry and other enterpwgin the town to support the
emergence of different specialisations (e.g. adsieg for local retailers, branding
and marketing for hospitality, sales literaturelfght industry). This would allow for
greater diversity, both in business and creatis@seand future project working and
collaborations with much added value.

Space and regeneration

For many creative and cultural workers, trade-aftssmade between lifestyle and
rational economic decision-making. For many, patédy ‘professionals’, it would
be preferable to live in large metropolitan aressere the action is at’, that possess
more in terms of diversity, client base, peer neks@nd high quality retail.
However, whilst these features are present in #giRigs area, in certain locations
and at certain times, other factors are import@mieir continued presence — other
like-minded individuals, cultural heritage, visaathitecture, lower costs of living
(compared to London), recreational and environmemteenities, and international
galleries (De La Warr Pavilion). Furthermore, thisraccess to local art schools,
affordable work/live studio space, and other tragnproviders for further
development needs. These elements are importame tbility of the area to attract
and retain a core of creative industries profesggand were mentioned as
significant reasons for their continued presenddénarea.

The presence of culturals and creatives is perddiveontribute to regeneration, in

terms of property renovation, conversion of ligidustrial space, and inviting other
incomers to the area. However, there is some stepti if not hostility, to the
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decisions made by property developers and the ezggon company (Sea Space),
particularly where arts and culture are concerned.

“l get a feeling the Council have quite low aspoas for
Hastings. They don't really see stuff is changingveay and
the trick is not to have artificial regeneratioreavight that
creates lots of jobs for chambermaids but nottuétick up
the place so that it's so ugly that no other newgi@rwish to
move here. We need cheap studio space so if yotkkno
down cheap industrial studio space and replacétit flats
no new artists are gonna move to the town.”

“It's the centre of an area considered needingnegdion
and what they’re going to do is get a public artisitom
somewhere else, really bad taste public art, dokl st
something up. It's pointless spending money on that
almost becomes an emblem of a downtrodden aredeaAt
they've got their artwork | see’. And then you geag and
leave the artwork to get dusty. None of the prolsiane
solved at their heart.” (a comment on the King’saBarea in
St Leonards)

“The jargon that Sea Space come out with, it'sbbut
outcomes. You create jobs and you save jobs anaty@act
X number of businesses and spend X amount in Hgsstin
I’'m not interested...it's so non-understanding akarutthing
that's going on here and it’s typical of Sea Spdd¢ey can't
make a connection between running a studio anddhis
being regenerated. They don’'t understand that pawhb
take an interest in visual arts at a fairly soptéded level are
the kind of people who will make a difference in
Hastings....Arty people are attracted to a place Histings
because it's relatively underdeveloped, its cheaqugh to
buy a nice place, and there are some interesttggrangs
going on here and interesting artists down heretlaaid
creates a buzz. And these people bring people thena
That’s how it works. It's a fundamental fact....Yocanct
really put that into figures....It's a bit like exjiéng the
theory of relativity to a dog.”

Governance issues

Following the criticisms made about space and reggion, and the interventions of
the local authority and regeneration agency indiaeelopment of the town and its
creative and cultural industries, a number of camc&vere raised about the leadership
of these bodies and how much they listen to thaie constituency. For others, there
is a problem of the level of competency and ambitibkey stakeholders and agents
who have a responsibility and interest in the dewelent of the creative and cultural
industries.
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“I think that the Council is a dead duck. If younttchave
backing from the main body then you’re bashing yoead
against a brick wall. And always it’s ‘oh, they gnlo art’,
‘it’s just to pass the time’, that sort of scenaliéhereas they
could make it into quite a centre. And there isteof talent
down here. And it’s just this thing about peoplencag and
telling you to do professional development. But veh@o

you take it? It's like putting you in a boat. Yoe’'going
across the water to the other island. And justreeyou get
there it's too deep to walk. And really it need$itve
somebody to coordinate all the groups down herenaatke
this a centre for things like fairs, renting a wall a week, so
you have that continual turnover.”

“I think there’s a general mentality....If you've gatreally
gifted child, just naturally gifted, because | thidastings
has all of the elements to be an absolutely readtjtingly
fantastically culturally rich place. It's got thoskements
there. You've got this child that’s got all thetgift needs to
be the most successful person on the planet adks just a
little bit of ambition, actually quite a lot of antion, and a
little bit of courage. And they've got parents thaant to
protect it, that just want to see that it's satettey have no
real ambition for it either. And they just don’t keause of
the talents that they've got because they do tmenmoim
they have to do to make sure that they're happytiaey
succeed. And they end up, once they’ve grown gy, &émd
up in an OK job, earning just enough to pay foratgage
on an OK house that’s just big enough to accomneoftait
the family and just feed a family but they’re OKdathey're
happy and they're a perfectly nice person, but wyan
think what that person could have been...and howado y
change that? Because | don't think the ambiticeadly
there....You'll get people who'll recognise thoseihtites in
the place and get excited about it and after aenthibir
enthusiasm will wane, it will maybe come back aghurt
they’re just pockets of enthusiasm, and at the nmbiiti'e
how do you make it more than a pocket of enthusiasmd
you can only do that by installing it into the conmity as
whole, the way of thinking of parents, which acly# the
council, people who have the power to implememghi—
policy — but the community is the wayward child wkanly
doing the minimum that they have to do. To get gldtis
got these gifts that make things easy enoughdmes$n’t
have to excel any further than that. But it's jastaste.”

The second main governance issue surrounds lelvslgpport and intervention to aid

the autonomous practices and workings of cultudene academics, commentators
and politicians have argued for macro-level inivi@$ to support a fully creative
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society through state intervention. Reduced workimg and provision of a
substantial basic income, independent of waged wake been mooted. However,
whilst these are policies that can only be mada nation-wide basis, there are
specific interventions that can be made locallyiciwtwere suggested by interview
participants. Foremost among these is to devekipoag ‘third sector’ of
autonomous, multi-skilled activities and servicEsis is already occurring.
Organisations like Creative Partnerships, ProjetWorks and UCH are responding
to a local need for community-based interventi¢rad €ncourage creativity amongst
all members of society. Plans for further actiatyd initiatives to increase the
capacity of the ‘third sector’ to provide this agarare being made, for example
through the provision of specialist, postgraduatel qualifications and the recently
established presence of the University of Brighdddbmmunity University
Partnership Project in Hastings and Bexhill. UCKJRP and other partners have a
clear role to play here in improving the efficadypoojects and community-level
‘micro-experiments’ by improving and maintainingetlevel of research and
evaluation involved with such projects, sharingerkise and disseminating best
practice.

Overall, the data on FE provision suggest thaethecation and training offer in
relation to the cultural sector is now quite wedlvdloped. Many young people see
courses in this area as attractive. The problefestaig training and education in
relation to the creative and cultural sector refatee to the lack of dynamism in the
local economy. As is shown elsewhere placemenbppities are seen as limited
and many new entrants to the cultural sector (itiqudar) feel that after their training
they have to migrate or commute away from Hastargs Bexhill.

4.6  Career progression in tourism

Many of the tourism entrepreneurs are incomera@td by cheap hotels and guest
houses. They are often on their second or thirdezar and many see this as their last
career prior to retirement. Investment decisiomsmaade as much on the basis of
lifestyle choice as commercial opportunism, witlatigely cheap properties available
in the Hastings area. However, career progresspinaions, certainly in terms of
business development and expansion (and thus ilitg tdbtake on labour and
replenish and grow the workforce) is hampered lydoerage achieved room rates
and the lack of a vibrant local economy, capablatwhcting and retaining a variety
of tourists and consumers. As such, a proportiachaif time is taken up with
lobbying local stakeholders to recognise the needifjnificant additional investment
in Hastings and Bexhill, which is crucial to thal@p of the area to attract large
numbers of tourists. There is a divide locally, lever, between those who feel new
investment should focus on supporting ‘family’ atttions aimed at holidaying
visitors and those who feel the emphasis shoulohbexpanding the Hastings offer
for short stay more culturally oriented visitors.

Decisions for career change
The decision to undertake a career change wathdanajority, motivated by

frustrations with their previous jobs and the desir seek new challenges. The
majority of those interviewed were from professigoéas (trading standards officer,
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local authority officer, librarian, military, museucurator) or long-term vocations
(railway driver, journalist), all of which had ebteshed career structures and
pathways. Thus the change was posited in termsawkby of breaking out of a
convention, but also a desire to escape routiresth longer provided satisfaction.
These career change decisions were also affirmeddw®yr lifestyle decisions, many
of which came out of distinctions made betweenptee of life in coastal Sussex and
other metropolitan areas. As the following quotsstity:

“Maybe it's a time of life thing. I'm just over 4@nd thought
‘hmm, do | want to be doing this 9 to 5?7’ | wasitaklots of
work home as well and never really doing it eithed there
was always this thing of work hanging over me. Ewaver
conscious that | was doing enough or doing it rghhaving
to think about what’s coming into the office and heing
particularly enthused by what | was doing.”

“We came down a lot of weekends and | just didi# |
going back on a Sunday night or Monday morning;tidgs
had a grip on us, very quickly actually. We juketl the
relaxed atmosphere down here. | was managealdadfyi
and easy for London.”

As such, the decision to become involved in tourgsiterprise as a vocation must be
seen in terms of horizontal progression, at leastife majority of incomers to this
sector in the town. The decision to relocate caierot done without recourse to
previous learned capacities. Skills and experieaceamulated during pre-tourism
careers are considered as significant transferabtaurces, deployed to enable a
range of business functions to be fulfilled. Thigim include ‘soft’ skills such as
self-discipline, teamwork and sociability, or ‘*hartskills such as marketing,
knowledge of grant application procedures and iasance. However, whilst
tourism enterprise workers tend to be highly sHilleoth in terms of their formal
academic qualifications and level of experiencpravious jobs, particular skills gaps
remain, primarily around business functions, drgarfcial management, managing
change, working with others. The transition to reaseers was not painless.
Expectations of levels of service often did notechatew found realities and the
quality of staff encountered was often poor. Thitelr experience was seen as a
feature of the tourism and hospitality industry gietly compared to originator
careers and levels of social skill for service stdyiworkers in Hastings and Bexhill
in particular.

“...we learnt how not to run a hotel...I mean it wasedi
extremely reluctant to change. | mean they soacoepted
things we did, like we went no smoking and theyepted
that they had to go outside and smoke, but theyghiowe
were Quakers or something because of this; weidof the
fruit machines as well, the first thing we did waget rid of
the fruit machine and cigarette machine, becausesvgot
kids, we wanted to be family friendly. So they tghtiwe
were Quakers.”
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“...the trainer from Tourism South East was horrifigdour
staff. | think she trained six or seven. Two ofrthare fine,
but she was horrified by the rest. They were
uncommunicative and didn’t engage with the traininigey
had no sort of ambition or understanding of othergs.”

Given understandings that the market for tourisohfawspitality in the Hastings area
is changing, a fact that often contributed to deaois to invest in the area, tourism
enterprise owners were keen to possess highledialhd social staff, and businesses
that made use of unique selling points, a numbeihach focused upon improved
customer care standards (e.g. by offering gourmeztkasts, free telephone calls,
broadband internet access, quality bath towelgelbath sheets, tea and coffee on
arrival). These business decisions were suppontedigh access to a range of
business support services and peer groups, whpsetise was used and was highly
regarded (e.g. E-Biz Centre, ProfitNet, 1066 Entsep local authority officers,
Hastings and St Leonards Tourism and Hotels Assonja These networks and
services helped to bring positive benefits, in ®ohraising awareness of the daily
routine of running a tourism enterprise beforerarestment decision was made (e.g.
taking bookings, servicing rooms, preparing anceand) food, dealing with
complaints); in the range of maintenance activitineg would be required (e.g. odd
jobs, laundry) and business improvements that coelchade to help improve
facilities and service standards (e.g. websiteridt access, upgrade rooms to en
suite, marketing and promotion). Furthermore, tbisvorks and services helped with
access to and the securing of grants and loarimuBness improvement; many of the
interviewees had taken advantage of this.

Consuming and marketing Hastings

Most tourist enterprises recognised that the |lboatlay market has changed, and
with it people’s expectations of the area in teohis tourist, hospitality and cultural
offer. However, there are differences of opinioria#/ho is attracted to the short
break market, which leads to different views onttikty of current assets and the
development of new ones. The views are split betvileee of the four markets
identified in the Sussex Arts Marketing Cultural pyéng report which identified
distinct markets for tourist$reritage tourisn{Old Town, heritage fishing fleet,
museums, and established festivais)tural tourism(performance and visual arts,
sport and recreation, shopping and eating),teaditional seaside visitors
(amusement daytrippers, weekendéfs).

“What is it about Hastings that makes it specitif?iis
culture, it’s the fact that it's a place which g hundreds
of artists living in it that makes it dynamic, funkohemian.
It's its architecture, which I think is quite extrainary. It's
its seaside cultural history, festivals and evesutsl the stuff
we take for granted, like its beautiful scenerykpand open
spaces.”

7 Sussex Arts Marketing and Colin Mercer (20BB)stings and Bexhill Cultural Mapping
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“Why do people come to Hastings? They say to nhey't
come to see this or that, see the fishing boats’| bay ‘no
they don’t’. They don’t come to see the fishing tsoghat’s
just twenty minutes walk around. When you lookhetsie
programmes on television, like Coastguard Watch or
whatever, they're always filmed in Torquay or Newayu
where there are lovely sandy beaches. If we hagely
sandy beach, why can’t we build a part of the beadie
sandy? A kind of horseshoe shape for the beach, wit
parasols, sand, and a small charge to keep owtitizs and
dog walkers. You’'d get a lot more people come down,
perhaps if it's only for 6 weeks a year.”

“...we're selling expensive or fairly expensive rootas
people for short breaks, two or three nights. Wi€tdo
imagine for a second that we're gonna get famdmsing
here for two weeks. Some of the other hotelietltsink
Hastings needs a big tourist attraction. Well, feesidon’t
go to Hastings, they go to Spain because it's atredje’re
never gonna be as cheap as Spain, never gonnasheras
as Spain. It's just not gonna happen. They cahideof the
fact that what they need to do is go much more uketand
invest in their properties and change their namelsnaake
themselves much more a boutique bed and breakfast,
boutique hotels, because that's where the marKet is

As a result, most tourism entrepreneurs thoughtpbrtant for Hastings, St Leonards
and Bexhill to commit to a high-quality and mixey¢l consumption offer. This can
be divided into recommendations about cateringriassies and retail. Of the former,
whilst some understand the appeal of “grungy” ¢atelbusinesses, recommendations
have been made to improve the quality of thesdksitanents. The quality of pubs,
cafes and restaurants tends to be low, the inte#eas argued, which reflects the
failure of the town to attract visitors willing fmay better prices for better food. A
couple of guest house owners argued for a revigprbach to the retail offer which
needs to be matched by a similarly revised off@mfcaterers, to ensure that there is a
greater variety and quality of choice for thoseaatied by boutique shopping and
emerging cultural production in the town. Above #iis demand was also motivated
by the understanding that visitors need to spendeya order for the local economy
to grow.

“It's fine somebody coming down and putting mone\siot
machines and having chips but actually we want tteego
to the nice restaurants and spend money in thesshop

Where retall is concerned, claims were made tleeth currently a dearth of
appropriate retail outlets in Hastings and BexHilie major chains in the town centre
(Marks & Spencer, Debenhams) have small outletsaifgano match for the better
retail offer from the originator towns of most ¥@is (Tunbridge Wells, Guildford,
London, etc.), while there are few boutique/bohensiaops of the type found in
Brighton and, increasingly, other weekend destimesti Similarly, some felt the town
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to lack retail in certain areas (e.g. men’s clotflesps, shoe shops, small hardware
shops, decorators merchants) and is blighted bytglshops, junk shops and bric-a-
brac shops, which leads to a shabby down-at-heeaapnce and does not contribute
to spend in the area.

“...people like shopping, we haven’t quite got enoungte
shops yet...we’ve got loads of shops but they havgot't
anything in them...the Old Town does, but there’s not
enough of it...we need more independent, more boeyiqu
more gifty shops, lifestyle type shops which appeal
different markets of people.”

“...Whitstable’s got far less than Hastings. Its’ gatnuch
more shee shee image with all these little sogifty shops
and that kind of seasidey sort of yachting stuffjolh appeals
to that kind of person. Pleasure shopping. Wanderound
looking and browsing type of shopping, rather thamg

into DH Evans or Debenhams.”

One hotel owner suggested that a more directiveoapp be taken by public
agencies. It was suggested that there is littlatpoitrying to compete for regional
flagship shopping (which can be done elsewherghd®athere is a need to promote
new small craft and arts shops that, collectivatiract visitors while also providing a
better outlet for local cultural producers. The ewsuggested Sea Space and other
partners should put further efforts into acquinetail space and prescribing the
tenant mix. Furthermore, marketing and publicitingacould be made if a retail area
is opened as a whole rather than independent mssEs®@pening when ready.

However, although tourism enterprise business osvrealised that their businesses
will prosper from a strong local consumption offleat has a mixture of outlets for
different markets, this did not necessarily tratesiato a demand for more of an arts
and cultural offer per se. One hotel owner questiowhether the arts are particularly
visible, especially in the context of recent galland performance space closures.
Furthermore, most felt as though existing assetiqolarly around cultural heritage,
were more marketable.

Aspects for improvement — tolerance and tackling pgjudice

The marketability of the area however is offsethi@ minds of tourism enterprise
owners by longstanding perceptions and experiehseaial problems. Hastings is
currently a largely closed society and economy lictv prejudice can flourish and a
number of new tourism enterprise owners have egpeed problems in these terms.

“The pink pound hasn't hit Hastings as much asitld do. |
don’t think there’s a gay venue in Hastings its€liere’s the
naturist beach, which is really popular with gagple, in
Fairlight. That got a mention as best UK naturist
beach...This is where Hastings is different. | dehibk
we’ve caught up with the rest of the country ondhg,
homophobia thing. There’s kids in town who shout
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‘gayboys!’, but you don’t expect that anymore. Metmuch.
And when it happens it's shocking. | feel for taaguage
school students and anyone who’s not got a whae. fid's
still pretty prevalent down here, still prejudiced.

“...we’'ve found a lot of Hastings residents, localsr staff
or other regulars, were coming in and saying ‘abbgs’.
And they’'ve got no idea because they’ve never lived
anywhere else, they've got no idea of what anydseis
like. They have an over-negative view of the to®uat rather
than just keep quiet about it, they go on and aual.”

Any development of the local economy thereforedsde be accompanied by
sustained work by the local authority and othersuwercome this prejudice and allow
a more tolerant society to develop. UCH can supgstin a number of ways, not
least by researching the issues at the micro-lewal and ensuring that there are
adequate and appropriate training and educatiagrgmmes to develop and sustain
the support services that will be required to dftbis transformation. Greater
tolerance is also likely to result from creatingare meritocratic economy in which
there is education and training available to |gesdple that is appropriate to the local
labour market. It is clear from the views abovat t lot of work needs to be done
with local business leaders, residents and educptioviders to stamp out prejudice
and intolerance and to foster greater cultural tstdading.
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5 Key Findings and Issues
The project aims set out at the start of this repere:

» To contribute to developing research capacity istidgs and Bexhill with a
specific focus on workforce development in the tivea cultural and tourism
sectors;

* To advise on the development of appropriate imtstto enhance the role
education and training for the creative, culturad #ourism sector in Hastings
and Bexahill.

5.1  Area 1: Research Capacity

Richard Florida argues that universities can ae pswerful creative hub in regional
development, through promoting a tolerant locahecoy that is able to capture and
absorb increasingly globalised flows of technolagy talent® There is thus a
symbiosis required between the university and dicalleconomy, where the
university can generate and catalyse cutting edg&vkedge and technologies and the
local economy can absorb and apply them to undéopai and regional
development. On the university’'s part this requaesgbrant research and
development culture, as well as a strong presentieeicultural fabric of the
community. For the community and the local econdiniy means generating a ready
supply of highly skilled labour and business abledpitalise on the work of the
university.

This project has demonstrated that capacity etasépply new and complex
approaches to data collection that can generatiypleeof cutting edge knowledge
envisaged by Florida. This knowledge indicates, taile the broad picture of
workforce development in the creative, cultural &maism economy of Hastings and
Bexhill may be understood, there are areas in wailgtk of full comprehension may
be leading to inappropriate or ineffective policeasl policy implementation. There
are, equally, many beneficial aspects of Florid@sson that have yet to be achieved,
particularly in terms of building strong links tioet cultural fabric of the community.

Sector Structure

The sector in Hastings and Bexhill can be divided three sub-sectors: creatives;
culturals; and tourism; in addition, there are oextors that are important to the
cultural economy, especially agents and intermestigand retail and catering
businesses:

» Creatives: largely the new digital media businegsdise town; these are
small to medium enterprises, highly entreprenewamal well linked into local,
regional and national/transnational markets. Theyetstrong links with the

18 Florida, R., Gates, G., Knudsen, B. and Stolatick2006)The University and the Creative
Economy Available from www.creativeclass.org
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Innovation Centre and are becoming graduate emp@ed thus wanting to
have closer links with UCH (some of these entrepues are locals
themselves). They do not really see themselvesi®pthe creative sector,
but instead see themselves as part of a new higgdgmowledge-driven
economy in which Hastings and Bexhill is attractagea cheap place to live in
a marketplace that is largely virtual. Howeverytde benefit from local
connections and good local support and servicesEtBiz Centre, 1066 and
ProfitNet, for example) that help ensure that tresyiain competitive. There is
a role for HCAT and UCH in this area, particulathyough research and
consultancy services, as well as support for thevation centre, the rapid
copyright facility.

Culturals: visual and performing arts, film makimge; these tend to be highly
conservative, with a focus on winning public gramtding for their work.
Many of those in the sector are on second or re@rd jobs, where lifestyle
dominates. Few expect to live from their work, @t using family money,
capital released from house downsizing, and grdmis.culturals are strongly
represented on local forums and interest groupshattia lot of sway with the
Council. Their main requirements appear to be pprapriate (and cheap)
studio and exhibition/performance spaces, althauighalready apparent that
they cannot use all the spaces that currently.eki culturals are not really
employers, although there may be spin-off work isérg their needs (art
materials, technicians, etc). The culturals sedihigs (but not necessarily
Bexhill) as a nice place to live, and believe tihaty can be part of the
regeneration of the town, by attracting culturairtem. While this aspiration
is shared by the Council and the tourism sectergtis little yet to suggest
that Hastings is widely recognised as a culturatidation, although the De
Le Warr Pavilion has started to change this situmeti

Tourism businesses: mainly hotels/guest houses@ame restaurants /pubs/
bars. They are grimly holding on for the cultu@litism boom to begin while,
in the meantime, facing very low occupancy ratesahighly price-sensitive
market. Like the culturals, the tourism trade soinved in local improvement
efforts, through belonging to forums and panekhaalgh this is largely for
networking purposes as they do not share any asinéormation and there
is limited incentive to collectivise activities suas marketing (because of the
internet). Many of the tourism entrepreneurs acenners, often attracted by
the cheap prices and potential for developmenty khew, however, that
without significant additional investment in tounsfrastructure, there is little
to tempt large numbers of tourists to Hastings.rélea divide locally,
however, between those who feel new investmentldhfoaus on supporting
‘family’ attractions aimed at holidaying visitoradthose who feel the
emphasis should be on expanding the Hastings axildilBeffer for short stay
more culturally oriented visitors. This means thilspite recent investments
in the Zanzibar and White Rock Hotel, there areyebtmajor employers in
tourism, particularly of graduate or skilled staffthough they do offer limited
low-paid service employment (which is sometime®taldp by those
struggling to find a way into the cultural sector).
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Agents and intermediaries: it is apparent that idgstand Bexhill are poorly
serviced in terms of the entrepreneurial servigpeally provided by agents
and other intermediaries such as gallery and etxtwbspace owners. There is
a common concern expressed by the cultural produbat there is a lack of
sales opportunities and an under-developed consomngilture in the towns,
which means that they have to look elsewhere if tre to sell their work.
This is in contrast to gallery and exhibition spaesers, who find that it is
often hard to fill their spaces, especially in emnt Indeed two galleries in the
old town have recently closed. Some of the toutisders also suggest that
the lack of intermediaries is an issue, with extiobs and other events hard to
put on if there are few direct links to the prodsce

Retail businesses: there are claims that theneriemtly a dearth of
appropriate retail in Hastings and Bexhill. The onaghains in the town centre
(Marks & Spencer, Debenhams) have small outletsaifgano match for the
better retail offer from the originator towns of stwisitors (Tunbridge Wells,
Guildford, London, etc), while there are few bougfgoohemian shops of the
type found in Brighton and, increasingly, other wesed destinations. The
tourism businesses, in particular, feel that tieieds to change: there is little
point in trying to compete for regional flagshipogiping (which can be done
elsewhere), they argue; rather, there is a neptbtaote new small craft/arts
shops that, collectively, attract visitors whils@bproviding a better outlet for
local cultural producers. It has been suggested3ba Space and other
partners should continue to work together to preadetter consumer
experience, for improvements to the public realrhgéanade, and marketing
initiatives to reflect this offer.

Catering businesses: the (generally low) qualitgwfent pubs, cafes and
restaurants reflects the failure of the town teaattvisitors willing to pay
better prices for better food. However, a revisggraach to the retail offer
needs to be matched by a similarly revised ofi@mfcaterers, to ensure that
there is a greater variety and quality of choigethose attracted by boutique
shopping and emerging cultural production in therto

There is some evidence of cross-sector workingldpirey in Hastings and Bexhill.
Typically this involves utilising cultural and crteae skills with those of business.
Examples include: web designers and graphic addtaborating; fashion designers
working with photographers; digital artists workiwgh craftspeople. However, such
‘transaction-rich’ associations are rare althougtfilNet may be changing this
situation by promoting networking that is seen @segating economically valuable
outputs.

Career Progression

Career progression tends to follow the sectorakliset out above:

Creatives: tend to comprise a mix of locals andmners. All are attracted by
the mix of cheap property and good visual architetwhile their work tends
to be sourced locally and elsewhere. Many of tlkeatore producers are well
educated and have gone into the creative secmratsonal business decision.

44



They tend to seek to expand their businesses @hremploying others) and
many are now becoming established as successfulmesized enterprises in
the town. Both the entrepreneurs and the emplay¢his sector tend to be
rational profit maximisers who have good businessons for being in the
town and seek to develop their markets both irtalagn and elsewhere.

» Culturals: this is a much less commercial sectah family influence and
inherited money being more important than busisessess as determinants
of career choice. Again, the move to Hastingsgidets being the dominant
group in this sector) has often been catalysedhéyisual architecture and
cheap property, although some cultural workers l#s@ benefited from
setting up shared work/living and exhibition spa¢es many, shared studio
space is part of the ‘authentic’ artistic lifestyfet they are seeking. However,
few cultural producers earn much from their workg @o producer that we
found can live entirely from sales and commissialese. For most, cultural
production is supported by work in other sectoypifally education, retail,
tourism), underpinning the need for all sectortheflocal economy to
develop if cultural production in the town is tontimue to grow and flourish.
This makes entry to the sector particularly diffidor new entrants, where the
lack of income from within the sector is not cuttgwompensated by the
opportunities for work in the other sectors of lineal economy.

* Tourism: many of the tourism entrepreneurs arenmas attracted by cheap
hotels and guest houses. They are often on thenseor third careers, and
many see this as their last career prior to retm@n(perhaps combined with
some continued work in the sector, through guessé@r B&B provision).
While the property is cheap, maintenance, renomaitd marketing costs are
high and RevPar/rooms yield is low, meaning thatrre to the sector tend to
be poor at the moment. This limits the ability lo¢ tourism sector to expand
or to employ many local people.

Entry to Employment

Progression and entry to employment is currentlyr por many of those who live in
Hastings and Bexhill. While revision to the 16+ ealion offer in the town has

sought to address poor progression, it remainsadke that, in some parts of the town,
four generations of the same family have now faitedain regular paid employment.
This was a point made forcibly by the Casino Adkg®anel in its report on

Hastings’ application for a casino licence: tharéhis little apparent sustained
attempt to bring the hardest to reach sectione@pbpulation into employmefit.
There are some examples of good practice suchedBritige and Horizons but the
problems of deprivation and poor educational acm@nt remain at a level well
above that found in the South East region.

The evidence suggests that the post 16 educatobtraning offer in the arts and
hospitality study areas is now quite well develaofgaime employers, however,
guestion if young learners in arts and hospitaiy receiving training in the
enterprise skills required to compete in this sectndeed, even for those who have

19 DCMS. Full Report of the Casino Advisory Pan2007
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progressed through the education system, oppadarate limited. There are claims
that work experience and work placements rarelg tegob contracts, even on a
temporary basis. This tends to undermine the élatestudents place on the local
education offer, and leads them to look elsewheBeighton and London are
mentioned most - for work experience and permawenk contracts. It is noted, in
this context, that both Brighton and London offemwnentrants the opportunity for low
paid part-time cultural and creative work suppotigdhe plentiful supply of service
sector jobs (especially retail and hospitality)ikkde locally. This is contrasted with
Hastings and Bexhill, where such jobs are in reddyi short supply.

Skills Shortages

It is widely noted that many cultural producersklaogital skills, particularly related

to creative practice. This limits their ability éaploit new forms of marketing and
communication, while also hampering their abildydevelop sound business skills
and practices. This is often allied to a lack mtfepreneurial skill, particularly with
respect to marketing and communication. The impaictisese skills shortages are
further exacerbated by the lack of an effectiverimediary stratum in Hastings and
Bexhill, with cultural producers forced to turnttee voluntary sector (largely amateur
self-help groups, societies and associations), evtier advice and practice is not
necessarily consistent with good commercial practic

Public, Educational and Voluntary Sector Administtian

Rightly or wrongly, there are many concerns thatltdtal community is poorly
served, in relation to the cultural industries,tsyprincipal administrative institutions.
There is a widely held view that Hastings Borougiuficil (HBC) does not
understand — and does not appear to value - swwiatultural regeneration. In part
this is related to a new (Conservative) adminiginaaind fears that the social aspects
of cultural regeneration (how it feeds into edumatihousing, inclusion,
consumption) are not fully understood in the neitigal agenda. The evidence on
FE take-up, however, suggests that despite thiatgin young people view arts and
hospitality training as useful to their futures araolments locally in these subject
areas are above the national average.

In addition, concerns were expressed that the adtrative organisation of HBC,
which had — prior to summer 2007 - split respaitigjfor arts and culture between
various departments (e.g. arts vs. regeneratied)the Council to be ineffective in
terms of its understanding of the sector and camreto local, regional and national
contexts. This issue was, in effect, cited by tlasi@o Advisory Panel as the prime
reason why Hastings was not considered suitaltleeasite for a small casino:

The approach of the Borough Council to trainingenmendable, but we
see in their proposal little that impresses usaeetal understanding of
social problems, nor in bringing hard to reach gpsunto employment.
(Casino Advisory Panel, 2007: para 308).

Despite the reorganisation, there is still a wideagd concern that the council is

inward-looking and misses the broader impacts qpdunities of being at a
European frontier, despite the FE college offeangnternational Baccalaureate.
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Indeed, many in Hastings and Bexhill suggest thiatnot the bohemian tolerant
society that it seems, but instead is avowedlylénémt of difference (especially race
and ethnicity).

A similar concern is expressed about the key FEH#grovision in the town: that it
is too remote from local society and the local eeglonal economy. In part, this
certainly reflects the mistrust that people feedrthe LSC decision to reforn'6
form and FE provision in Hastings and Bexhill. Hwee it goes deeper, with a sense
that there is a lack of communication between dlcallauthority and the education
providers, such that the real needs of local peapenot taken sufficiently into
account when the provision is determined. An exanoplhis is a widely held claim
that HCAT does not do enough to link study at thkege with post-college work
opportunities (it is also apparent that the colldges little to maintain links with its
alumni, although they could be a good source sf jobs, apprenticeships and the
like).

There is some concern about the role of UCH irréigeneration of Hastings and
Bexhill. Few creative businesses appear to seedlue of engaging with UCH for
anything other than networking opportunities. Oftjgalar concern is that few
businesses or entrepreneurs associate UCH witlvatioo, ideas incubation or
brokerage. Indeed, when asked about cutting edtpeddogies and talent, most
businesses identified the Innovation Centre, wappgopriate spaces and support are
available to new businesses as the hub of activitiye area. Other groups of
residents that meet regularly for education reladedgons also stressed that UCH had
yet to fulfil and publicise the potential use & facilities for community education
purposes.

Against this background, there is a strong volynsand educational sector that has a
nascent cultural vision for the town and how itwidadevelop. Typical of this is the
Hastings and St Leonards Excellence Cluster, wisiehwell developed brokerage
network working with schools and colleges, in whickative and cultural
programmes are sometimes used for developing anda team building and the
like. However, this has resulted in a lot of pressaeing placed on local employers,
who are inundated with requests for work experigaaggesting that the business
community does not yet have the capacity to seigeowing teaching and learning
community.

5.2  Area 2: Appropriate Education and Training Prowvsion for Hastings
Provision of education in the creative, cultural an tourism sectors

The level of education provision, particularly iretFE sector, is reasonable and
improving. Both Bexhill College and HCAT enjoy aggbreputation and offer a
broad range of programmes and qualifications ircteative, cultural and tourism
sectors. There is also expanding HE provision, WidH due to commence an M
level programme for the creative sector. It is @pparent that many learners in
Hastings and Bexhill and the surrounding areastfextlthe creative, cultural and
tourism sectors offer good or acceptable careeomppities. Indeed, it is important
to note that Hastings and Bexhill's FE provisiorithese sectors draws a significant
number of learners from outside the towns.
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However, there is at present a lack of employmedtvaork opportunities in the
sectors, particularly for the less skilled and edpeed graduates of both FE and HE
provision. Apart from questions about the capagitihe local economy to absorb
large numbers of workers, there is concern amaogmggioyers (and some students) in
Hastings and Bexhill that the current FE and, ims@xtent, HE offer is not quite
what is required. There are two aspects to this:

» applicability of the education programmes to the gpportunities that are
available;

» the work-readiness of those who have been thrdugleducation
programmes.

Applicability of Educational Programmes

For the foreseeable future, first employment opputies for creative and cultural
work are largely in the commercial creative seditainy of these opportunities
involve advertising, marketing, public relationgldesign and other forms of visual
and creative communication. While such programme®tered, particularly at the
FE level, there is a concern expressed by studematemployers that the programmes
are too narrow and specific, and lack the typesamisferable skill currently required
for entry to employment. It should be noted thaéd ttoes not prevent these courses
being proportionately more popular in Hastings Beghill than nationally. Many
employers comment that they have not been invalvedlvising on programme
development, and feel that the current offer da#smeet their requirements. Some
interviewees in the education and business adec@isfeel this situation will change
in the light of improved employer engagement aresmgnts. Nevertheless, the same
accusations have been levelled at UCH, particulartgrms of a lack of engagement
locally, as well as a failure to undertake thoroutgrket research. It is noted that this
is being addressed, and that the new U/G and Ré&iofdigital media is much more
related to the requirements of the local market.

More broadly, there is a concern that few creatidecational programmes yet teach
students enough about entrepreneurship and therdgsaf self-employment and
business start-ups. Yet there are relatively fepoofunities in the sector for long-
term secure and rewarding employment. Indeed titdexpectation in many parts of
the creative and cultural industries that self-eyipient, even within co-operative
environments, is the norm for established produgdten within a very few years of
entering the sector).

Work-Readiness of Students

There is general employer concern about the waakliness of students on vocational
programmes, at FE and HE levels. This reflects spdead experience that many of
the skills that are taught are not sufficientlynsterable to be genuinely useful in the
workplace (students being experienced in one versidhotoshop, for example, but
without the skills to use other versions of thiftware, or other types of image
manipulation software). There is also a concerhftha students on vocational
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programmes are actually ready for the workplacés Bhoften associated with their
lack of preparation for dealing with the stressiewark life. It is also a reflection that
many programmes are out of touch, as the commenaetet moves a lot quicker
than education can respond. This suggests that iha greater need for
communication and co-ordination between employe¢@GAT and UCH, to ensure
that the material being taught is appropriate &adl it is being taught in ways that
prepare students for the workplace.

Provision of training in the creative, cultural and tourism sectors

In common with the education offer in Hastings &ackhill, the business training and
support services are in place, are widely well régd and are considered to be
effective. Organisations such as ProfitNet, Sugseerprise, 1066 Enterprise and
(when it was operational) CIBAS are all felt by $hiaisinesses to be an important
resource in the towns, while voluntary sector gsosipch as the Hastings Arts Forum
also provide valuable support to the cultural secto

Despite this, there are issues to be addressedeTiheude better support being made
available for the step from education and trainimg work. Entry to employment is
not helped in Hastings and Bexhill by the lack téation paid to providing students
with careers information advice, skills, and insigtto the career fields they are
considering. The key institutions in the traininglaareers advice field may feel they
have made considerable advances recently butitharperception amongst many
that much more needs to be done, for example, kimgpwith alumni and
employers. Alumni can be asked to come back akddaturrent students, arrange
visits to their work places, map out study and eareutes that they and other
graduates have taken. These kinds of activitiegssential to encourage students to
stay in the creative and cultural sectors, anchtdetstand how others have created
career paths for themselves in the local areag@®ivhere.

There is also a need for better labour force iigietice, to improve the identification
of skills gaps and shortages. Some of the issl@®n® strategies and priorities for
the local area, not all of which are the same actios different organizations (the
pressures for some organizations to conform tanatipriorities are such that they
do not have much choice or leeway at the localljefzach training provider appears
to have their own approach to identifying gaps aeeds; this work is certainly not
co-ordinated across providers. A number of traipnaviders are simultaneously
employers (for example, Zap Art, White Rock Thea@eeative Partnerships). This,
of course, makes identifying gaps and needs egsdicularly from the employers’
perspective.

Among CPD providers the main approach to the ifieation of gaps and needs
seems to be by requesting and receiving feedbaok tineir creative and cultural
clients. This really amounts to working without th&vidence. There are clearly
problems with consulting only those clients who eaim an organisation for CPD
provision or business support, with a common canbeing expressed that it is the
same small group of creative and cultural produsérs receive the lion’s share of
the support services. This approach does not agltliesheeds of those who are not
accessing the services on offer, nor does it nadgsaddress the needs of those who
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cease making use of the services after theinfisst, due to the offer not meeting
their needs.

Many in the cultural sector (who are often in nodadte career) wish to make the leap
from amateur to professional, and make their &tigork the centre of their work
focus. Once again support and guidance is needed geaticularly from cultural
mentors, so that each cultural worker can leammfitoe mistakes of others. An
employer, when asked about skills and gaps saitgr&’is not so much a skills gap as
a skills hole”. This was referring to the lack &flis by local cultural workers to
engage with employers, to be part of a projectkvoia team, come across as
professional.

Higher Education and the Local Economy

There is clearly a range of cultural and creatinapction happening in Hastings and
Bexhill, but much of it happens in isolation, frather cultural production and,
critically, from the education and training prowasithat is available. There are very
few opportunities for new entrants to get startechbst fields of cultural production,
with few explicit links between education and warkd the few employers who do
offer work experience being swamped with requestsvbrk. Indeed, few cultural
producers are able to live on commissions or otbeationally-related income. For
some, this is not an immediate problem becausehtheg access to funds that are not
dependent upon their commercial success. Howevsragain limits entry to those
with the economic capital to support themselves tarir lack of economic
imperative may in part undermine the developmert siifficiently big and strong
market for cultural products in the local area)isTdiso serves to create a stronger
separation between the middle class incomers antbtlals who cannot find regular
paid employment in any sector.

There are also tensions between different partiseofultural and creative sector in
Hastings and Bexhill. These tensions exist degpitsng commonalities in language
and vision between the local authority, the edocapiroviders and the voluntary
sector. The result is that Hastings and Bexhiltiome to under-perform because,
certainly according to Richard Florida’s work, theag currently unable to absorb and
apply the knowledge drivers brought by the creatine cultural producers and
educators in the town. No one agency is to blaméhfe situation but it still needs to
be collectively addresses. This situation resultew young people finding work

(and work based learning), causing them to remadeuskilled and under-employed,
or to move away to somewhere with better prosp@étsn London or Brighton). It
equally results in cultural and creative produdaiigng to find a local society with
sufficient cultural and economic capital to sup@ort grow cultural production.

There is very clearly a place for UCH in the depetent of a strong and robust
creative and cultural economy in the Hastings aexhil area. In the main this is by
tailoring its educational offer to the core locahstituents and by ensuring that all
educational provision is well informed by and clése¢he local job market. In
addition, and following Florida, Landry and othdisgre is a need to develop the
research capacity of UCH to ensure that it canestdmore fully the three ‘Ts’ of
university-inspired social and economic development
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» Technology: cutting edge innovation with direckkrto the local economy;

» Talent: provide a base in Hastings and Bexhillt&ented academics, as well
as a forum for local entrepreneurs to deploy ttaénts through UCH;

» Tolerance: perhaps most important of all, to |deddocial development of
Hastings and Bexhill away from the prejudices aindewnce that currently
are perceived as characterising parts of the ameartls a more tolerant and
outward looking and meritocratic society.

Technology

It is the creatives that are driving technologibaVvelopment in Hastings, and they
currently look towards the Innovation Centre ratitian UCH for technological
innovation and development. Given the current UGtuU§ on foundation and first
degree programmes, this is hardly surprising. Hewea? UCH is to take its place as
a major HE player in the town, it has got to depedaresearch and development
capacity that speaks directly to the needs of Ibaalness. This does not mean
challenging the Innovation Centre, but working witho create synergies between
technological development and innovation.

A core part of this approach, and one that remamaer-developed in Hastings and
Bexhill, is management and leadership trainings Well recognised that many
businesses are hindered by the lack of appropmateagement and leadership skills
in their senior managers, meaning that they cadeetlop as fast and as effectively
than would otherwise be the case. Interestinglyghmmaanagement and leadership
training involves the use of performing and creatwts, suggesting that UCH is well
placed to develop an offer that is highly attraetio local business. Indeed, with
Culture South East currently examining the caseifeating a number of sub-regional
leadership centres, Hastings’ long establishedigeeaconomy could form the basis
for UCH to become a specialist leadership centré¢hie creative industries.

Talent

Developing a leadership centre for the creativeistiies would also contribute
towards encouraging more talented people to liveveork in Hastings. It would also
begin to draw academics and entrepreneurs interclesrking relationships,
particularly as the synergies between educatiorbaisthess become more apparent.
Just as Hastings has been an attractive locatracuftural producers, so it could be
equally attractive to academic and intellectuanglif the opportunities are created
for them to further their work in conjunction withCH, the Innovation Centre and
local creative businesses.

Tolerance

It is apparent that Hastings is currently a largg#bsed society and economy in which
prejudice can flourish. Any development of the lam@nomy therefore needs to be
accompanied by sustained work by the local authantl others to overcome this
prejudice and allow a more tolerant society to tlgveJCH can support this in a
number of ways, not least by researching the isautbge micro-local level and
ensuring that there are adequate and appropratenty and education programmes
to develop and sustain the support services tHab&irequired to effect this
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transformation. Greater tolerance is also likelydasult from creating a more
meritocratic economy in which there is educatiod f&aining available to local
people that is appropriate to the local labour retark

Regenerating and Reinvigorating the Local Economy

What is increasingly clear is that the problemsnfat¢he Hastings and Bexhill
economy may now have less to do with the levelusiress advice and post 16
education and training, and much more to do wighléick of local economic
dynamism in the tourism, creative and cultural sext This means that new entrants
to the sector often feel there is a lack of loggdartunities and migrate away from the
area. It also means that there is a lack of oppdasyt for the type of part time and
casual service employment that typically suppamsitive and cultural producers
early (and even throughout) their careers. In n@ases, migration is as much about
finding a source of income generation to suppaative and cultural endeavour as it
is about finding a suitable environment in whictd&yvelop creative and cultural skills
(although it is very much the case that the lactyosfamism in the local economy
means that Hastings and Bexhill are not fertileugds for selling creative and
cultural works).

More optimistically, however, it is possible to otude that the business advice and
education infrastructure to support regeneratioough the tourism, creative and
cultural sectors is now well developed in Hastiagd Bexhill. In urban regeneration
areas in the 1980s and 1990s a common criticisntheagproperty led regeneration
(of the sort witnessed in Hastings and Bexhill) wasunderpinned by a sufficient
educational and small business advice infrastractuhich lead to a lack of benefits
for local communities. If the economy of Hastiragel Bexhill can be sufficiently
revived then the education and business suppaeasiméicture is broadly in place to
enable local residents to benefit more fully frdra tegeneration process.

6 Conclusions

Hastings and Bexhill have an improving fabric ofteral assets and activities, a
developing tourism sector and emergent creativestiegs. These are sources of
education and employment opportunity which cargiaand economic value which
should be maximised. The level of education anditrg provision in these sectors is
reasonable and improving, with a net inflow of gt wishing to study these
subjects at Bexhill College and HCAT. The HE offealso developing, particularly
as UCH moves into postgraduate education providibare are good business advice
services in the towns, some of which are felt lmale@ntrepreneurs to be highly
effective in supporting emerging business and oreand cultural producers. The
refurbishment of the De La Warr Pavilion providies area with a cultural ‘flagship’
venue. Parts of the built environment such asikigsOld Town provide locations
attractive to cultural and creative sector workérsd there are an increasing number
of small creative (in particular), cultural and tisin businesses and producers
becoming established in the local area, with gieagression routes identified from
entry to employment to creative independence aafkgsional status.

More can, of course, be done to aid and suppa@faiticess. This includes developing
the work-readiness of those on vocational prograspineluding making better and
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more sustainable links with local business. It amtudes helping business advisors

and trainers get better and more reliable marketligence to help them better target
their advice and support. Many businesses in tbsecan also improve the quality

of their provision, to make it more attractive tcéls and incomers, as well reflecting
more favourably on the image of the town.

However, the underlying problem for Hastings analiléis a broad lack of local
enterprise: the local economy is largely stagnadtaverly reliant on public
enterprise and funding rather than commercial dysiamThis is witnessed in the
large proportion of graduates who work in the puib&ctor, by the low levels of
commercial investment in the towns (counterbalanmethe continuing presence of
Government initiative funding), by the dominancevofuntary representative and
support groups and by the continuing levels ofaateprivation experienced by
many of those who live in Hastings. Superficiathis gives Hastings and Bexhill a
poor reputation as a place to visit or live in.g'iiinimises service investment,
particularly in the retail and hospitality areaganing that there is little money and
few service jobs available locally. As a resultbalsinesses struggle to find sufficient
local custom, making Hastings and Bexhill mostaative for those who can profit
from the cheap house prices while doing their kessrin other, more vibrant,
economies. It also creates a series of barriettsetexpansion of the creative, cultural
and tourism sectors of the economy, by failingroavjgle an economic environment in
which new entrants and small businesses can thrive.

While this analysis is broadly understood by trelauthorities and agencies in the
towns, it is evident that few have yet graspedtiieextent of the economic blight.
Indeed, in its report, the Casino Advisory Pangigasted that Hastings Borough
Council had yet to develop robust policies to sbcend economically re-engage
hard-to-reach communities, while it is also appatieat there remains a lack of
evidence upon which to base policies and actiomsitwigorate the local economy.

This is not to say that progress is not being mtdee has been a concerted effort to
encourage the growth of creative businesses, wiastresulted in a steady increase
in commercial activity in this area, increasinglypported by the regeneration work of
Sea Space and the growing influence of and suppovided by UCH and the FE
sector. Furthermore, strategies for town centreagament and the development of
the evening economy in Hastings strongly recogtiisepart to be played by a vibrant
and mixed consumption offer that would appeal ftecent visitors and
constituencies throughout the d8yHowever, away from these initiatives, too litte i
changing too slowly. Many of the local creativeltetal and tourism entrepreneurs
suggest that there needs to be a revised invesandriegeneration strategy in the
towns, aimed at stimulating the service economgugh a better retail, catering and
hospitality offer. The evening economy strateggiesigned to contribute to this
transformation. It has identified actions that bartaken to make the town centre
more attractive for families and older people ie &arly evening, by providing better
transport links, free parking, later shopping, etrentertainment, and encouraging
new hospitality businesses to the town. Howeverelare greater synergies to be
made between the creative, cultural and tourisitoseand the broader service

2 Hastings and St Leonards Town Centre Managemenh&ssStrategy 2006-20]14vailable
http://www.hastings-guide.com/NewStrategy;ddpstings Evening Economy Strategy, 20dBC)
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sector, such that culture (in particular) can attwsitors who will, if the offer is
right, spend money on retail, catering and hodpjtaérvices, and may even be
sufficiently impressed to consider return visitewen a residential relocation to the
towns. If the presence of this synergy is acceptegigquestion becomes how to
encourage people to make the initial visit, and bhownsure that they leave
impressed and wish to return. While this certainlyolves an appropriate marketing
strategy, it is more deeply connected with the itpiahd originality of the cultural
offer, the quality of service provision and thenraibcy of the local economy.
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7 Recommendations

7.1 Networks and Space

With creative and cultural production underwayréhis a pressing need for
appropriate spaces to be created to support ttespeise. Opportunities for
networking are highly valued, particularly in spatieat have a cultural resonance,
such as galleries, joint studios, colleges/uniiesiand bars. There is also a need for
small exhibition, performance and sales spaces démand has been identified in a
recent CIBAS evaluation. Likewise, plans for StatRlaza and Priory Quarter
indicate the regeneration company and other partmed agencies are working
towards the provision of mixed-used areas whereatthn, production and
consumption will feature strongly. However, thesgalopments need to be offset
with the recent loss of cultural spaces in Hastinggh has undermined confidence
in the local authority in particular to provide fand defend spaces which are key and
iconic features of the town’s cultural fabric. Sianly, for Bexhill, our research
revealed that a more active relationship betweerDéh La Warr Pavilion and the
area’s creative and cultural industries could bestigped.

7.2  Economic and Social Impact Study

This study has clearly set out the nature of thiu@l and creative sector workforce.
Although economic impact studies are carried oua oegular basis for both Hastings
Borough Council and 1066 Country, there appeab&tno explicit measure of the
worth of tourism, culture and creativity to thedeconomy and its contribution to
economic geographies, property prices, social sichy etc. Parameters need to be set
and methodologies developed in order to accurgtlyge the nature and
development of these sectors; to provide accuradéaseline evidence with which to
assess the impact of individual events (e.g. faltiand exhibitions) or potential new
attractions or business offers. A full economic aoipstudy would address this, and
would allow all stakeholders to base their claipeticularly for grants and loans, on
solid evidence. The De La Warr Pavilion has regetdimmissioned a study of its
economic value but a more wide ranging study is edguired so as to identify
priorities and opportunities for new regeneratiokéd investment.

7.3 Service Economy Development

There is evidence that Hastings, in particular,feashed a critical mass of creative
and cultural businesses and producers, and thabtieducation and training are
available to support them. They still claim thagythrequire better and more
appropriate spaces in which to operate; howeveat Wiey really require are better
local market conditions. The key requirement isgdarger and more dynamic local
economy in which more money is circulating, moneiee level jobs are available
and more potential consumers are attracted tordee as either day visitors, short
stay visitors, or permanent residents. The eveeaagpomy strategy and emergent
town centre management strategy for Hastings asigiaked to contribute to this
transformation. Actions have been identified to m#ie town centre more attractive
for businesses, residents and visitors. Similahly,planned developments at Station
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Plaza and Priory Quarter aim to transform the tdwaugh providing new spaces in
which to live, learn, work and consume. There aneraber of other strategies that
could achieve this transformation. But a commonod@&nator is the promotion of a
vibrant service sector, covering retail, catering &ospitality, which can provide
flexible employment opportunities for creative andtural industries workers as well
as being important employment destinations forismurand hospitality workers in
their own right In town centre management termarefore, there is a need for
partners to continue to work together to attraettyipe of business identified above
and to continue to seek improvements to the pubaim.

7.4 Sympathetic and Astute Business Advice

Many small scale entrepreneurs state that the adkat they used to get from CIBAS
was both sympathetic to their businesses and astbping them develop their
careers. With the demise of CIBAS there is a gapénavailability of advisory
services, with both 1066 Enterprise and ProfitNetpived as valuable but falling
short. Creative and cultural entrepreneurs wantreged a similar type of service to
be set up and maintained, with business advice tr@ative practitioners who know
what they are talking about and who can communieas#ly with others.

7.5 Showcasing Opportunities

There is a feeling amongst many creative and @llfunoducers and tourism
entrepreneurs that Hastings and Bexhill do not aaledy publicise their success.
This has been felt more keenly since the recesuckoof galleries and exhibition
spaces. There is thus a need to build up a lo@alstructure of peer recognition and
esteem, from awards to kitemarked quality accrddit@grammes. This needs to be
tied into tourism marketing and the overall managenstrategy for the towns.

7.6 Quality Cultural Programming

There are growing concerns that the programmirgyehts and shows in the towns is
missing the needs of local cultural and creatiapcers. It is felt by some that the
De La Warr Pavilion has not got its strategy rigiith programming that is either
highly elitist for local talent, or too amateurlie of interest to career culturals and
creatives. The White Rock Theatre is seen as tpalsb, the Stables too amateur and
St Mary's in the Castle has now been converted ®vangelical church. While there
is a chance to make more of new and different spawceluding street arts and
festivals, it remains a growing feeling that thevms are failing to provide the type of
cultural programming that will best showcase thertis of those who live and work
locally.

7.7 Developing Better Education/Employmeritinks

It is apparent that one of the barriers to entrgrtigployment in the creative, cultural
and tourism sectors is the lack of engagement legtw& and HE and local
employers and entrepreneurs. At one level this sidaat few prospective students
have a good understanding of the work opportunéieslable to them, while it also
means that few students are as work-ready asdhmiloyers believe they should be.
The current situation is, to some extent, a resfudin immature employment sector
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that has yet to gain full recognition in educati¥et it is also a result of rather insular
thinking on the part of educators and employergré&lis also an opportunity here for
local employers to develop a better work placenseheme to ensure that good and
committed people are encouraged to seek work expezi There is also a need to
manage the placements to ensure that there isstbpity of progression from
placements into paid work.

7.8 Actions for Mid-Career/Established Professiona

There is currently a major gap in education, tragrand support services in Hastings
and Bexhill. This is the provision of high levelgiees for mid-career and established
professionals. This could be addressed througpriinsion of advanced cultural
management and leadership training at UCH and HOAEre is a growing trend in
HE to develop bespoke MBA degrees in arts and @lltnanagement, or to develop
modules on established MBAs in subjects such dait@preneurship’. While there is
little market evidence to support local demandadull MBA programme, whether or
not linked to culture, there is an opportunity toypde individual M level modules
that address the key concerns and interests afrsgeople in the sector.

7.9 Sharing Good Practice

There is also a need to develop a forum for théaxge of business information and
experience, especially examples of good practibes dould be built into a
professional development programme such as thiedtn 7.7, or it could be a
more informal series of guest speakers organisedighh UCH, HCAT or some other
forum. Some stakeholders see this as an opportuniiyild a new critical presence
in the town, through the development of a ‘friefi&)CH’ society or something
similar.

7.10 Diversity and Tolerance

It has already been noted that Hastings is not aeentolerant society. Yet there is
already significant ethnic and social diversityhe town, with a number of BME
groups involved successfully in cultural programguirmhere is a need for greater in-
depth research on the needs of and provision foEBkbups, particularly with the
arrival of new migrant communities with their owareer aspirations.

7.11 Co-ordination of Cultural Activities

There is currently a lot of replication of activitythe cultural sector, as a result of
which much energy and originality is dissipatederghis an urgent need for more co-
operation in running local networks, particulantyansuring that information flows
effectively to those who need it. There is cettarole here for FE and HE,
although it may be an appropriate place for Hastidgrough Council, once it is
reorganised, to build new and richer associatioitis tlve voluntary sector.

7.12 Support for the development of a sectopscific research facility in
association with UCH
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It is clear that UCH is beginning to make an impatHastings (and to a lesser
extent, Bexhill). Phase 1 of its development hanlsolid in attracting students into
further and higher education through specially-glesd and locally responsive
curricula. Similarly, new courses have been createidh are well-resourced and
which will be central to local economic developmenthe creative industries (e.g.
FdA Broadcast Media). However, other multiversdgifities (e.g. University

Campus Suffolk and University Centre Folkestone)raw starting to develop
research infrastructures, which are designed t ifg@ higher education teaching
and contribute to local economic development. ia tontext, and as part of its
continuing development and ambitions, there iseadrier UCH to develop a stronger,
and more permanent, research facility in the td®@veral models are available and
remain to be explored in terms of their feasibitityd applicability. For example,
through a mix of on-going data collection and peditiion (local business and
economic monitors), postgraduate research, anthtléy for bespoke

commissioned research for individuals or groupBusiinesses or entrepreneurs. Yet,
as the multiversities above have identified, tlesar that high-quality research has a
key role to play in the development of the intdiled and physical capital required to
sustain the development of the local economy. ®hation of CUPP (the University
of Brighton’s Community University Partnership Rrcl) to UCH is an indication of a
commitment to community development initiatives &ndwledge exchange between
academic and practitioner communities, which hanlseiccessful elsewhere.
Likewise, ProfitNet has been successful its loecaibess development activity.
However, if Hastings is to retain its regional aradional profile as a leading model of
multiversity education it needs to publicise itt\aties to broader constituencies and
export its intellectual capital through high-leaelademic research, dissemination
activity and collaborative international projedfée suggest that immediate gains can
be made through focusing a research agenda thtahges to develop and enrich our
understanding of the dynamics identified in thigam, in the broader context of
economic regeneration, cultural health and sudtditya
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Celebrating Cultural Diversity Wettk
Project Artworks
Hastings Borough Council
HCAT
Hastings and St Leonards’ Ser@oosip
ProfitNet
HCAT
Above and Beyond Ltd
Arts and Business
Artswork
Pestalozzi International Village
Hastings and Bexhill Enterprise Hub
Hastings and Rother University of thed’Age
Bexhill Senior Citizens Club
HCAT
Hastings Arts Forum/Communityeégic Partnership
De La Warr Pavilion
Hastings Trust
White Rock Theatre
1066 Enterprise
Hastings and St Leonards Excell€haster
Bexhill College
Arts Council England
36-Hours
Creative Industries Businessigaty Service
Arts Council England
1066 Enterprise
Artswatch
Sea Space
Hastings and St Leonards Tourism aatéld Association
Creative Partnerships
Palmer Hamilton
Horizons
Rother District Council
Hastings Borough Council (Artsddgyment)
Islamic Information Centre
Heritage Lottery Fund (South East)
Zap Art
DaDa-South
Hastings and St Leonards Tourism Hotels Association
UCH
Connexions (Hastings)
Rother Race Action Forum
Pestalozzi International Village
Sussex Learning Network (Creative And New Media)
All Ways Learning
Hastings Borough Council
University Centre Hastings
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